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sRAGON BRANDON

— SCHOOL DIVIS

October 5, 2011

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD TUESDAY, OCTOBER 11, 2011 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

G.F. Barnes
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

a) Special Board Meeting, September 26, 2011.
Adopt.

b) Regular Board Meeting, September 26, 2011.
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

Student Video Presentation — King George School, April 2011 Citizenship Ceremony.
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2.02 Reports of Committees
a) Divisional Futures & Community Relations Committee Minutes P. Bowslaugh
b) Personnel Committee Minutes L. Ross
c¢) Policy Review Committee Minutes K. Sumner
c) Other
- Joint Meeting with City of Brandon M. Sefton
- MSBA/MASS Info Session L. Ross
2.03 Delegations and Petitions
NIL

2.04 Communications for Action

NIL

2.05 Business Arising

- From Previous Delegation

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL.
b) Learning Support Services Presentation — Speech Language Team.

C) Items from Senior Administration Report
- Giving of Notice — Policy 9010 — Refer Motions.
- Giving of Notice — Policy 9019 — Refer Motions.
- Giving of Notice — Policy 9055 — Refer Motions.
- Giving of Notice — Approve Policy & Procedures 4053 — Refer Motions.
- Christian Heritage School — Refer Motions.
- Trustee Inquiry — Student Support — G. Kruck.
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2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

142/2011  That Policy and Procedures 9010 — “Use of School Buses for School Field Trips” be
rescinded and replaced with Policy 9010 — “Use of School Buses for School Field
Trips.”

143/2011 That Policy 9019 — “Eligibility for Transportation” be rescinded and replaced with
Policy 9019 — “Eligibility for Transportation.”

144/2011 That Policy 9055 — “Drivers’ Pay and Expense Reimbursement — Field Trips” be
rescinded and replaced with Policy 9055 - “Drivers’ Pay and Expense
Reimbursement — Field Trips.”

145/2011 That Policy and Procedures 4053 — “Literacy Development of Students K-12" is
hereby approved.

146/2011 That the Shared Services Agreement between the Division and Christian Heritage
School for the 2011/2012 school year for the provision of transportation services
and for use of facilities and resources for Industrial Arts and Home Economics
classes be approved, and that the Chairperson and Secretary-Treasurer be and are
hereby authorized to affix their signatures and the seal of the Division to the
Agreement and to all subsequent claims resulting therefrom in compliance with the
Public Schools Act and Regulations thereunder.

1472011  That Procedures 4047 — “Nutrition Policy” be amended as follows:

- The words “(to be implemented by September 1, 2008)” be removed in
procedures numbers 5, 6 and 7.

- Procedures number 6 be removed and replaced with the following:
“The principal will work with the Parent Councils, staff and students to encourage
food related fundraisers to be directed at nutritious, healthy choices”.

- The words “in the fryer” at the end of procedures number 8 be removed.

- The words “Halloween, Valentine’s Day, Easter and Christmas functions” be
removed in procedures number 9 and replaced with the words “cultural
festivities”.

2.08 Bylaws

NIL

2.09 Giving of Notice

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion to rescind Policy and Procedures 4048 — “Use of Certified
Service Dogs in Brandon School Division” and replace same with Policy and Procedures 4048 —
“Use of Certified Service Dogs”.

2.10 Inquiries

- Trustee Inquiries
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Fiona Jeffries, Chair, Safe Communities Brandon and Area, September 20, 2011,
advising the Division that they have been selected to receive the Safe Communities
Brandon and Area Ambassador for Safety 2011 Award, Community Service Partner.
This award is to be presented at the annual Safe Communities Day awards presentation

Kari and Corey Baraniuk, Steph and Devin Bessant, Shawna and Clay Jackson, Lori
and Art McComb, September 26, 2011, extending their thanks and gratitude to the
Board of Trustees for efforts in allowing their families to remain at Linden Lanes for the

Manitoba Education Research Network (MERN), September 30, 2011, providing a copy
of the MERN Journal (Volume 4). The Journal is available for perusal in the office of the

3.00 ADMINISTRATIVE INFORMATION:
3.01 Report of Senior Administration
Receive and File.
3.02 Communications for Information
a)
on November 8, 2011, invitations to follow.
Receive and File.
b)
2011-12 school year.
Receive and File.
c)
Secretary-Treasurer.
Receive and File.
3.03 Announcements
a)

b)

<)
d)

e)
f)
9)

h)

Friends of Education Fund Committee Meeting — 11:30 a.m., Wednesday, October 12,
2011, Conference Room.

Facilities/Transportation Committee Meeting — 1:30 p.m., Wednesday, October 12, 2011,
Board Room.

Education Committee Meeting — 11:30 a.m., Thursday, October 13, 2011, Board Room.

Finance Committee Meeting/Out of Scope — 4:00 p.m., Thursday, October 13, 2011,
Board Room.

Personnel Committee Meeting — 12:00 p.m., Monday, October 17, 2011, Board Room.
Finance Committee Meeting — 1:30 p.m., Monday, October 17, 2011, Board Room.

Finance Committee Meeting/Chamber of Commerce — 4:00 p.m., Monday, October 17,
2011, Board Room.

Divisional Futures & Community Relations Committee Meeting — 7:00 p.m., Tuesday,
October 18, 2011, Ecole New Era School.

Workplace Safety & Health Committee Meeting — 1:00 p.m., Wednesday, October 19,
2011, Conference Room.

School Division/Parent/Guardian Advisory Committee Meeting — 7:00 p.m., Wednesday,
October 19, 2011, Board Room.
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K) Finance Committee/CUPE Meeting — 4:00 p.m., Thursday October 20, 2011, Board
Room.

) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, October 24, 2011, Board
Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report.
- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

5.00 ADJOURNMENT
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
1:00 P.M. MONDAY, SEPTEMBER 26, 2011.

PRESENT:

Mr. M. Sefton, Chairperson, Mrs. P. Bowslaugh, Mr. P. Bartlette, Mr. D. Karnes,
Mr. G. Kruck, Dr. L. Ross, Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes

Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, Associate
Superintendent, K. Zabowski, Assistant Secretary-Treasurer, T. Osiowy, Principal,
Crocus Plains Regional Secondary School.

Others: A student and six representatives of the student.

REGRETS

Mr. M. Snelling, Vice-Chairperson,

CALL:

The Chairperson called the meeting to order 1:05 p.m. and referred to the Call.

The meeting had been called for the purpose of considering the following:

a) Student Expulsion.

POINT OF PRIVILEGE:
Trustee Bowslaugh declared a possible conflict and was excused from the meeting.

Dr. Ross — Mr. Bartlette
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

A confidential report prepared by Dr. D. Michaels, Superintendent, was circulated to the
Board, Division administrators, student and the student’s representatives. Dr. Michaels
presented the report. Trustee inquiries were addressed. The six student representatives
provided individual prepared statements to the Board.

2:00 p.m. The Superintendent, administrators, student and student representatives
exited the meeting.

The matter was considered and discussed at length by the Board.

3:15 p.m. The Superintendent, Division administrators, student and student
representatives re-entered the meeting.





Chairperson Sefton addressed the meeting regarding the Board’s
deliberations.

Mr. Kruck — Mr. Bartlette
That the Committee of the Whole In Camera do now resolve into Board.

IN BOARD

130/2011

Carried.

Mr. Bartlette — Dr. Ross

That the entitlement to attend school in the Brandon School Division is
hereby withdrawn effective immediately from the student identified in
reports considered by the Board in the Special Meeting held In-Camera
on this date, and any reinstatement of this entittlement shall be subject to
Board review and approval according to the conditions established by the
Board of Trustees; and further that the student be prohibited from
attendance on any Brandon School Division property through the
issuance of a non-trespassing order under the authority of the
Superintendent.

Carried.

Mr. Kruck — Dr. Ross
That the meeting do now adjourn (3:30 p.m.).

Chairperson

Secretary-Treasurer






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, SEPTEMBER 26, 2011.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,
Mr. G. Kruck, Dr. L. Ross, Mr. K. Sumner

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
Mr. M. Snelling, Vice-Chairperson

The Chairperson welcomed everyone in attendance including the two nursing students
observing the meeting from Brandon University. Mr. Sefton noted the art work displayed
on the Board Room walls had been provided by the students of Ecole Harrison School.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Barnes, requested the addition of Confidential #2 to be
discussed In-Camera regarding a Legal Matter.

Mr. Barnes also noted a correction to the agenda under Announcements: Item d) which
should read Tuesday, October 11, 2011 and not Monday, October 11, 2011.

Trustee Sumner confirmed he had a verbal report regarding recent meeting held by
Food for Thought.

Superintendent, Dr. Michaels, noted the item she had for In-Camera discussion was
regarding the Legal Matter noted in Confidential #2.

Mr. Kruck — Mr. Bartlette
That the agenda be approved as amended.
Carried.
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The Minutes of the Regular Board Meeting held September 12, 2011 were

POINT OF PRIVILEGE: Mr. Kruck noted in the minutes that a question posed
by Trustee Ross had been recorded but the answer not provided. He asked

1.03 Adoption of Minutes of Previous Meetings
a)
circulated.
that in the future answers to questions be recorded.
Mr. Kruck — Mr. Bartlette
That the Minutes be adopted.
Carried.
2.00 GOVERNANCE MATTERS:
2.01 Presentations For Information
2.02 Reports of Committees
a) Facilities and Transportation Committee Minutes

b)

The written report of the Facilities and Transportation Committee meeting held
September 14, 2011 was circulated.

Trustee Ross expressed concern regarding the capacity situation at Ecole New
Era School and asked when the matter would be reviewed. Superintendent,
Dr. Michaels confirmed the matter would be discussed when the September 30"
enrollment report has been received.

Mr. Karnes — Mr. Kruck
That the Minutes be received and filed.
Carried.

Education Committee Minutes

The written report of the Education Committee meeting held September 15, 2011
was circulated.

Mr. Bartlette — Mr. Kruck
That the Minutes be received and filed.
Carried.
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d)

2.03

Finance Committee Minutes

The written report of the Finance Committee meeting held September 19, 2011
was circulated.

Secretary-Treasurer, Mr. Barnes, requested a friendly amendment to the
recommendation regarding the 2012-2013 budget by adding the following:

“g) new or additional items to be treated as add-ons and not included as part of the
preliminary budget.”

Dr. Ross — Mrs. Bowslaugh
That the Minutes be received and filed.
Carried.

Divisional Futures & Community Relations Committee Minutes

The written report of the Divisional Futures & Community Relations Committee
meeting held September 20, 2011 was circulated.

Mrs. Bowslaugh — Mr. Kruck
That the Minutes be received and filed.
Carried.

Other

Trustee Sefton spoke to the joint Brandon School Division/Brandon Teachers’
Association Provincial Election Forum held on September 15, 2011 at the
Victoria Inn.  He noted how important it was to partner with the Teachers’
Association on such an important event and thanked Trustee Sumner and
Mr. Hardy, President of the Brandon Teachers’ Association, for all their hard work
to put the evening together.

Trustee Sumner provided a verbal report on the Food For Thought meeting held
on Thursday, September 22, 2011. He noted the public could make donations to
Food For Thought through the Division’'s Friends of Education Fund or by
contacting Food For Thought directly.

Delegations and Petitions

NIL
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2.04 Communications for Action

a) Charles Carlson, Poppy Chairman, The Royal Canadian Legion, September 15,
2011, requesting the Board's continued support and participation in the
Remembrance Day 2011 service to be held at Westman Place beginning at 10:40
a.m.

Referred Business Arising

b) Gerald F. Barnes, September 20, 2011, noting it has become necessary to change
the effective date of his retirement from January 6, 2012 to December 30, 2011.
This change is necessitated in consideration of the benefits under the MSBA
Pension Plan.
Referred to Motions.

2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

a) Correspondence from Charles Carlson, Poppy Chairman, The Royal Canadian
Legion, from Communications for Action 2.04a), requesting the Board’s
continued support and participation in the Remembrance Day 2011 service to be
held at Westman Place beginning at 10:40 a.m. was discussed. Trustee
Bowslaugh agreed to represent the Board of Trustees at the annual ceremony.

- MSBA issues (last meeting of the month)

a) Trustee Sefton inquired about sending a letter to the Manitoba School Boards
Association asking that the “Preparing Students for Success Act” be discussed
collectively at Regional Meetings to determine what divisions will be doing to
meet the requirements of the Act. The Board agreed that a letter be forwarded to
MSBA on this matter and that the letter also ask that all Boards receive a copy of
the discussions that take place at the Regional Meetings regarding the
implementation of the “Preparing Students for Success Act”.

b) Trustee Sumner inquired about sending a letter to the Manitoba School Boards
Association enclosing the newspaper article regarding the joint Division/Brandon
Teachers’ Association Provincial Election Forum held September 15, 2011. It
was agreed a letter would be forwarded to MSBA on this matter.

POINT OF PRIVILEGE:
For the viewing public, Trustee Kruck requested that the Board not use acronyms during
Board meetings but rather spell out what the acronyms mean.
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- From Report of Senior Administration

a) School Reports — Ecole Harrison — Mr. C. Laluk, Principal and Ms. Julie Phillips,
Teacher, Ecole Harrison.

Mr. Laluk began his report by highlighting a number of events held at the school, or
attended by students of the school, to promote the French culture. He noted the school
was currently addressing their student needs in two primary goal areas: 1) improving
student achievement in French Language Arts; and 2) developing more relevant
instructional practices in order to promote excellence into the 21% Century. He confirmed
in 2011-2012 the school would be focusing on oral comprehension and production and
an exploration of assessment tools to better determine listening and speaking in French
across the school. He also confirmed the school was participating in the Learning Bar
survey in order to get specific student feedback about the school, its future and
developing more relevant instruction to meet student needs and interests which they
hope will help shape the School Development Plan and thematic content for the future.
Mr. Laluk introduced Ms. Julie Phillips, who is the school’s coordinator for the French as
a Second Language Revitalization Program. Ms. Phillips spoke about the music
program at the school noting that each grade receives 90 minutes of music a cycle. She
spoke to the various specialty programs and clubs which take place at the school
including ORFF, Glee Club and the Ecole Harrison Chorale. Ms. Phillips also spoke
about the fine arts initiative which uses funds from the grant to support travel to
Winnipeg to attend the Festival du Voyageur; allow for up to three cultural artists to work
in the school; and provide for day long workshops in the areas of drama, dance, make-
up and costumes. She concluded her portion of the presentation by inviting the Board of
Trustees to attend the school’'s Fine Arts Forum to be held June 7, 2011 at the WMCA.
Mr. Laluk concluded the presentation by Ecole Harrison by thanking the Single Track
French Immersion Committee for their leadership and professional collaboration in the
development of their school and the related smooth transition of students in the Brandon
School Division.

Trustees asked a number of questions for clarification including the average size of
classes; the number of EAL and/or Special Needs students in the school; the library
resources available in the school for Grades 7 and 8 students; and the evaluation
process to prove effectiveness of the French Immersion Programming. The Chairperson
thanked Mr. Laluk and Ms. Phillips for their presentation.

b) Instructional Reports — NIL

C) Items from Report
- Vincent Massey High School Off-Site Activity Request — Referred Motions.
- Head Teachers 2011/2012 — Referred Motions.

2.06 Public Inquiries (max. 15 minutes)

NIL
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2.07 Motions

POINT OF PRIVILEGE: Secretary-Treasurer, Mr. Barnes noted that due to the Special
Board Meeting held earlier in the day and the motion which came out of that meeting,
the motions in the current agenda would be renumbered when they appeared in the
Minutes.

131/2011 Mrs. Bowslaugh — Mr. Sumner
That 50% of the material costs for installation of the additional staff
washroom at St. Augustine School be recovered from St. Augustine Parish
to a maximum of $4,000 with the remaining 50% of material costs of the
material and labour costs assumed by the Division.

Trustee Kruck asked the Facilities and Transportation Committee Chairperson why the
Division was paying 50% of the cost when it was noted in the Committee Minutes that
the Division has not paid these costs previously as the church usually paid 100% of such
costs. Mr. Karnes, Chairperson of the Facilities and Transportation Committee noted the
Committee agreed to bring forth this recommendation because it was not a structural
change but a change required due to the Workplace Safety and Health Act and that the
change was for the Division’s staff.
Carried.

132/2011 Mr. Karnes — Dr. Ross

That Policy 9015 — “Route Changes” is hereby amended as follows:

- Remove the word “that” in the second sentence of the first paragraph;

- Remove the words “at his/her discretion” in the first sentence of the
second paragraph;

- Add the words “and principal” in the second paragraph after the words
“parent/guardian;”

- Add the word “driver” before the word “time” in the last sentence of the
second paragraph.

Trustee Sumner asked why the proposed changes were being made. Trustee Karnes,
Chairperson of the Facilities and Transportation Committee, noted the proposed
changes were housekeeping changes made to an over-aged policy to bring it up to
current practice. He confirmed the changes did not change the operations of the
Transportation Department. Trustee Kruck asked that the policies being changed be
attached to the agenda for review by the Board. Secretary-Treasurer, Mr. Barnes
confirmed the proposed policy changes are attached as Appendices to the Committee
Minutes from which the recommendations are coming. The Board agreed to leave the
policies attached to the Committee Minutes and not to add them to the agenda.
Carried.
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133/2011 Mrs. Bowslaugh — Mr. Kruck
That the proposed budget dates for the 2012/2013 budget deliberations be
as follows:
Wednesday, February 8, 2012 Public Forum
Tuesday, February 21, 2012 All Day Budget Meeting
Monday, March 5, 2012 Special Board Mtg. — Public Presentations
Monday, March 12, 2012 Regular Board Meeting — Approve Budget
Carried.
POINT OF PRIVILIGE: Secretary-Treasurer, Mr. Barnes, noted the addition of item g) to
the motion.
134/2011 Mr. Bartlette — Dr. Ross

That the following guidelines be initiated for the 2012/2013 Preliminary
Budget preparation:

a) The Capital and Maintenance per capita school allocation remain at
$20.00 per pupil with $3.00 being identified as second priority items;

b) A 2% inflationary increase on the capita school amount be allocated to
the Maintenance Department contingency;

¢) Maintain $50,000 allocation for equity/aging buildings;

d) Inflationary increases be provided as advised by suppliers eg: employee
benefits, utilities, school bus maintenance;

e) A 2% inflationary increase provided for controllable services and
supplies;

f) A 2% inflationary increase on the school instructional supply budget with
an additional 2% to be allocated to the school equity account;

g) New or expanded items be considered as add-ons to the preliminary
budget.

The 2012/2013 budget provide for expected enrollment growth.

Trustee Karnes inquired about reductions and reallocations for the 2012-2013 budget.
The Secretary-Treasurer noted this matter would be reviewed and discussed at the

direction of

the Finance Committee and the Board of Trustees. Trustee Kruck noted the

Board had decided last year they would no longer be using the term “enhancements” but
instead would use “additional school needs”, he asked if that was what an “add-on”
would be. Mr. Barnes confirmed it was.

Carried.
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135/2011 Mrs. Bowslaugh — Mr. Kruck
That the maximum meal allowance (including taxes and gratuities) be
approved at $60.00 per day (Breakfast - $12.00, Lunch - $18.00, Supper -
$30.00) effective October 1, 2011.

Discussions were held regarding whether or not receipts were required and when the
allowances had been last increased. Mr. Barnes, Secretary-Treasurer confirmed
receipts were not required as it was an “allowance”. He also noted the allowance was
not paid if a conference included meals. Mr. Barnes confirmed that the last increase had
been 2 years ago. Discussions were held regarding the proposed 20% increase and
suggestions were made to increase the rates by 10% only at this time.

Mr. Sumner — Mr. Kruck
That motion 135/2011 be amended by changing the amounts to $55.00 per day being
Breakfast - $11.00, Lunch - $16.50 and Supper - $27.50.

It was noted by some Trustees that the amount proposed would not be enough as the
cost of meals at Conference Hotels are expensive. It was also noted that the proposed
allowance included taxes and gratuities.

Carried. (4-3 — Trustees Sefton, Ross and Bartlette opposed).

AMENDED MOTION
That the maximum meal allowance (including taxes and gratuities) be
approved at $55.00 per day (Breakfast - $11.00, Lunch - $16.50, Supper -
$27.50) effective October 1, 2011.
Carried (6-1 — Trustee Sefton opposed).

136/2011 Mr. Bartlette — Dr. Ross
That the car allowances and mileages rates for the Brandon School Division
be increased from 38.0¢/km to 40.0¢/km; the reimbursement for travel to
Winnipeg be increased from $161.00 to $170.00; and the reimbursement for
travel to Shilo and Alexander be increased from $23.00 to $24.00 effective
October 1, 2011.
Carried.

137/2011 Mr. Kruck - Mr. Karnes )
That the cost of pea gravel for Ecole Harrison and George Fitton School
playgrounds in the maximum amount of $13,000 be approved.

Trustee Karnes requested clarification regarding this motion. Mr. Barnes confirmed it

was a safety item and that new playgrounds were required at both schools. He noted

there was supposed to have been a joint playground between the schools but that was

no longer workable and so two playgrounds were required. Mr. Barnes also provided

clarification regarding how the original $15,000 had been disbursed to the two schools.
Carried. (6-1 — Trustee Sefton opposed).
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Mr. Bartlette — Dr. Ross
That the election material supplied by Manitoba School Boards Association
regarding educational issues be forwarded to the candidates representing
the City of Brandon and Sprucewoods in the October 4, 2011 Provincial
Election.

Carried.

Mr. Kruck — Mr. Karnes

That the trip involving 60 high school music students from Vincent Massey
High School to Beijing, China from May 18, 2012 to May 27, 2012 be
approved and carried out in accordance with Board Policy/Procedures 4001:
Off-Site Activities.

Trustee Kruck noted he would be supporting the motion as he was pleased
to see that a number of students had successfully fundraised for the entire
cost of the trip.

Trustee Sumner noted he would be supporting the motion but expressed
concern about the financial cost and burden being placed on families for
such trips.

Carried.

Mr. Karnes — Dr. Ross

That the people recommended by the Principals of the schools for the
position of Head Teachers for the 2011/2012 school year be approved as
identified in the Report of the Senior Administration.

Trustee Ross inquired about the number of Head Teachers representing
some schools. Superintendent, Dr. Michaels noted it was a recognition by
staff and principals that leadership opportunities are shared.

Carried.

Mr. Kruck — Mr. Karnes
That the change in retirement date of Mr. Gerald Barnes from the position of
Secretary-Treasurer from January 6, 2012 to December 30, 2011 be
accepted.

Carried.

Bylaws

NIL

2.09

Giving of Notice

Mr. Karnes

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or
someone in my stead will introduce a motion to rescind Policy and Procedures 9010 —
“Use of School Buses for School Field Trips” and replace same with Policy 9010 — “Use
of School Buses for School Field Trips.”
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Mrs. Bowslaugh

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or
someone in my stead will introduce a motion to rescind Policy 9019 — “Eligibility for
Transportation” and replace same with Policy 9019 — “Eligibility for Transportation.”

Mr. Karnes

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or
someone in my stead will introduce a motion to rescind Policy 9055 — “Drivers’ Pay and
Expense Reimbursement — Field Trips” and replace same with Policy 9055 — “Drivers’
Pay and Expense Reimbursement — Field Trips.”

Mrs. Bowslaugh

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or
someone in my stead will introduce a motion to approve Policy and Procedures 4053 —
“Literacy Development of Students K-12.”

2.10 Inquiries

- Trustee Inquiries

a) Trustee Kruck asked Senior Administration if there was a structural evaluation for
the Full Day/Every Day Kindergarten. Superintendent, Dr. Michaels explained
the evaluation process that would be taking place noting that an interim report
would be provided to the Board late November/early December, with a second
report to be provided in March and a final report to be provided in June.

b) Trustee Bartlette noted the discussions held at the joint meeting between City
Council and the Board of Trustees regarding public signage for joint use areas.
Secretary-Treasurer, Mr. Barnes confirmed the Division does not display signs
except for under special conditions such as part of a grant requirement. He
stated that playground rules posted at each playground could have the crest of
each contributor on it and he would follow-up with the Maintenance Department
on this matter.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels highlighted the school opening enrollment report. Revised
enrollment numbers were circulated and Associate Superintendent, Mr. Malazdrewicz,
reviewed the report for the Board. Concerns were expressed regarding capacity at
Ecole New Era School and the Facilities and Transportation Committee was encouraged
to start planning now. Mr. Karnes, Chairperson of the Facilities and Transportation
Committee confirmed that it is a part of the Division’s five year plan. Mr. Barnes,
Secretary-Treasurer, noted they would be looking at all the schools in terms of capacity
once they have received the September 30" enrollment numbers.





Minutes Page 11 September 26, 2011

Dr. Michaels also circulated and briefly reviewed the Strategic Plan 2011-2014.
Trustees asked to review and study the Strategic Plan and discuss it at a future meeting.

The report prepared by Ms. Betty Howell, Principal, St. Augustine School regarding
Empower Reading Training, as well as information regarding the United Way’s “Tools for
Schools” program were also referenced by Dr. Michaels.

Trustee Kruck inquired about the surplus and asked if final figures were now in place.
Secretary-Treasurer, Mr. Barnes, noted the final figures were not confirmed yet and
referred Trustees to Appendix A of the Finance Committee minutes for the projected
surplus.

Mrs. Bowslaugh — Mr. Sumner
That the report be received and filed.
Carried.

Trustee Kruck exited the meeting at 9:15 p.m. and returned at 9:17 p.m.

3.02 Communications for Information

a) Peter Narth, Executive Director, Advanced Education and Literacy Education,
Entrepreneurship, Training and Trade, September 6, 2011, advising of the 2011-
12 Technical Vocational Initiative (TVI) Equipment Upgrade and/or Professional
Development in the amount of $23,342.00 (including taxes) for Crocus Plains
Regional Secondary School.
Ordered Filed.

b) Mayor Shari Decter Hirst, City of Brandon, September 13, 2011, congratulating
Trustee Sefton on his successful election as Chairperson for the 2011-12 school
year.

Ordered Filed

c) Brian P. O'Leary, Superintendent, Seven Oaks School Division, September 13,
2011, announcing their Chairperson and Vice-Chairperson effective September
12, 2011.

Ordered Filed.

d) Naomi Kruse, Executive Director, Manitoba Association of Parent Councils,
September 9, 2011, expressing appreciation for the Division’s 2011-2012
membership with MAPC. They will send a welcome letter to each of our schools
inviting them to consider joining the MAPC Board of Directors to help strengthen
parental involvement.

Ordered Filed
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3.03 Announcements

a) Policy Review Committee Meeting — 12:00 p.m., Thursday, September 29, 2011, Board
Room.

b) MSBA/MASS Info Session — TBA, Friday, September 30, 2011, Winnipeg.

C) Joint City/Division Committee Meeting — 8:30 a.m., Thursday, October 6, 2011, Conference
Room.

d) Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Tuesday,
October 11, 2011.

e) NEXT REGULAR BOARD MEETING - 7:00 p.m., Tuesday, October 11, 2011, Board
Room.

Mr. Kruck — Dr. Ross
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.
- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations

- Reports

a) Confidential #2 on a Legal Matter was discussed.
b) The Secretary-Treasurer verbally referenced a Board operations matter.

- Trustee Inquiries
Mr. Bartlette — Mr. Kruck
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Bartlette — Mr. Kruck
That the meeting do now adjourn (9:45 p.m.)
Carried.

Chairperson Secretary-Treasurer






Divisional Futures & Gommunity Relations Committee Ninutes

Tuesday, September 20, 2011 — 7:00 p.m.
Ecole New Era School, 1020 Brandon Avenue

e
BRANDON

SCHOOL DIVISION

Present: P. Bowslaugh, Chairperson, G. Kruck, M. Snelling, K. Sumner,
Dr. D. Michaels.

Brandon Friendship Centre: Frank Tacan, Gail Cullen, Lara Thompson
Dakota Ojibway Child and Family Services: Susie McPherson-Devendy
BSD and BSAP: Delvina Kejick

"Accepting the Challenge"

1. CALL TO ORDER:

Trustee Pat Bowslaugh chaired the meeting and welcomed everyone. She reviewed the Minutes of the
June 7" Divisional Futures and Community Relations Committee Minutes and highlighted key aspects of
the meeting.

2. APPROVAL OF AGENDA

The Divisional Futures and Community Relations Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Aboriginal Education Support Position

Trustee Bowslaugh reviewed the 2011-2012 Budget Sustainability Request for an Aboriginal Learning
Specialist, together with the discussions regarding the purpose of the proposed position at the Divisional
Futures and Community Relations Committee meeting held June 7, 2011. Input was received by the
Divisional Futures and Community Relations Committee regarding the qualifications required for the
proposed position; the importance of naming the proposed position appropriately; the possible role or the
proposed position and outcomes required; resources currently in the Division; and the number of
proposed positions required.

Following a lengthy discussion it was agreed that:
- The Aboriginal Educational Support position will be a Division employee and as such accountable
to the Brandon School Division.
- Three such positions are required to work together with the Building Student Success with
Aboriginal Parents (BSAPP) Co-ordinator.
- The purpose of the position is to focus on the following four dimensions:
0 Validating Aboriginal identity with Aboriginal students as well as all students;
o Facilitate team building within the school and with other schools;
o Partnering with families and community members to provide greater student
engagement;
0 Support services in schools and with families.
- The proposed positions would begin by focusing on seven schools at the grade 5 to 8 levels with
a vision to expanding to all schools at all grade levels over time.
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- A proposed job position description will be developed by the Superintendent of Schools/Chief
Executive Officer.

- A draft of the proposed job position description will be reviewed with the members of the
Division’s Aboriginal Education Steering Committee who prepared last year’s budget item on a
similar matter.

- The next meeting of this group will take place Tuesday, October 18, 2011 at 7:00 p.m. at Ecole
New Era School at which time a draft of the Aboriginal Education Support position will be
reviewed.

5. OPERATIONS INFORMATION

NIL

The meeting adjourned at 9:00 p.m.

Respectfully submitted,

P. Bowslaugh, Chair G. Kruck

K. Sumner M. Snelling (Alternate)






Personnel Gommittee Minutes

Monday, September 26, 2011 — 12:00 noon
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION Present: D. Karnes, G. Kruck. L. Ross, Dr. Michaels, G. Barnes, B. Switzer

"Accepting the Challenge"

1. CALL TO ORDER

Trustee Karnes called the meeting to order. It was agreed that Trustee Ross would serve as Committee
Chairperson for the 2011/2012 term. The Committee agreed the next meeting would be held October 17,
2011 at 12:00 noon and subsequent meetings would be the 4" Monday of each month at 12:00 noon as
follows:

Monday, November 28, 2011 12:00 noon
Monday, December 19, 2011 12:00 noon
Monday, January 23, 2012 12:00 noon
Monday, February 27. 2012 12:00 noon
Monday, March 26, 2012 12:00 noon
Monday, April 23, 2012 12:00 noon
Monday, May 28, 2012 12:00 noon
Monday, June 25, 2012 12:00 noon
2. APPROVAL OF AGENDA

Trustee Kruck noted the item regarding the Superintendent Review process was not included in the
agenda. It was agreed this item would be included on the October Committee Meeting agenda. The
agenda was accepted as presented.

3. REVIEW OF COMMITTEE MINUTES

The June 23, 2011 meeting minutes were reviewed without comment.

4, COMMITTEE GOVERNANCE GOAL ITEMS
NIL
5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Request for Teacher Salary Adjustment — In Camera

Superintendent, Dr. Michaels, provided further information regarding this matter which was discussed
with acceptance of the action taken.

B) Acting Vice-Principal Position for Earl Oxford School 2011-2012 — In Camera

Superintendent, Dr. Michaels, provided a verbal report regarding this request. The matter was received
as information as the matter was being referred to the Finance Committee for consideration.

C) Joint Job Evaluation Follow-up

Trustee Karnes provided the Committee with an update on the current Joint Job Evaluation Review being
undertaken. This item was discussed.
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D) MSBA Pension Plan for Support Staff
This item was deferred to the next Committee Meeting due to a shortage of time.

E) BTA —Article 10
The June 8, 2011 correspondence from the Brandon Teachers Association provided to the Committee
was discussed. The Committee agreed that a meeting be held with representatives of the Brandon
Teachers Association to receive additional information regarding the items raised.

F) Head Teacher — Off Campus

The Head Teacher- Neelin Off-Campus item was deferred to the October meeting.

5. OPERATIONS INFORMATION

These items were not considered due to a lack of time and will be referred to the next Committee
meeting.

6. NEXT REGULAR COMMITTEE MEETING: 12:00 noon, Monday, October 17, 2011,
Administration Office — Board Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

L. Ross, Chairperson D. Karnes

G. Kruck M. Snelling (Alternate)






Tuesday, October, 2011 - 11:30 a.m.
Conference Room, Administration Office

Present: K. Sumner (Chairperson), P. Bartlette, G. Kruck, Dr. D. Michaels,
(. Barnes.

"Accapting the Chatlenge” Guest: G. Malazdrewicz, Associate Superintendent.

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:30 a.m. by Trustee Bartlette.

2. ELECTION/REGULAR MEETINGS/COMMITTEE RESPONISIBLITIES

It was agreed Kevan Sumner would serve as Committee Chairperson for 2011-2012. It was further

agreed that the Policy Review Committee meetings would be held on the first Tuesday of each month
from 11:30 a.m. to 1:00 p.m. as follows:

Tuesday, November 1, 2011 11:30 a.m.
Tuesday, December 6, 2011 11:30 a.m.
Tuesday, January 3, 2012 11:30 a.m.
Tuesday, February 7, 2012 11:30 a.m.
Tuesday, March 6, 2012 11:30 a.m.
Tuesday, April 3, 2012 11:30 a.m.
Tuesday, May 1, 2012 11:30 a.m.
Tuesday, June 5, 2012 11:30 a.m.

The Committee reviewed their responsibilities as noted on the agenda.
3. APPROVAL OF AGENDA

The Committee agreed to move discussions regarding Policy 4048 - “Use of Certified Service Dogs” to
the first iterm in the agenda. Trustee Kruck requested confirmation as to when the Off-Site Policy would be
returning to the Committee for review. Superintendent, Dr. Michaels, noted the amended policy had been
presented to school principals for feedback. It was currently being reviewed by the Division solicitor and
would be placed on the agenda for November 1, 2011. The Committee agreed that review of the Off-Site
policy would be the only item on the November 1, 2011 Committee agenda.

4, REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of September 6, 2011.
5. COMMITTEE GOVERNANCE GOAL ITEMS

a) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1 -
“Equity".

Lengthy discussions were held regarding how best to continue the review of policies with respect to equity.
It was noted due to the complexity of the issue it would likely take the Board all four years of their term to
complete. It was further noted that the Committee should have the revisions to Policy 4001 ~ "Off-Site
Activities” in place before continuing the review of Part 4 of the Division's policies. The Committee agreed
to hold a separate meeting on Tuesday, November 22, 2011 at the home of Trustee Bartlette to continue
to review policies listed under Part 4 using the six principles of Policy 1001.1 — “Equity”.
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6. OTHER COMMITTEE GOVERNANCE MATTERS
a) Policy and Procedures 4047 — “Nutrition Policy”

The Committee reviewed policy and procedures 4047 ~ “Nutrition Policy” taking into consideration the
feedback which had been received by the Board of Trustees at their regular meeting held September 12,
2011. Discussions were held regarding monitoring and enforcement of the policy; alternate fundraising
options which do not involve the sale of chocolate bars; the proposed agreement with the City of Brandon
regarding the establishment of school playgrounds and the division of costs; and the current positive
relationship between the Board of Trustees and Parent Councils. It was agreed that the policy would be
amended to encourage schools to use food related fundraisers that are nutritious and healthy. It was

further agreed that references to secular holidays would be removed and replaced with the words “cultural
festivities”, (Appendix “A”)

Recommendation:
That Procedures 4047 - “Nutrition Policy” be amended as follows:

- The words “(to be implemented by September 1, 2008)" be removed in procedures numbers 5, 6
and7.

- Procedures number 6 be removed and replaced with the following:
“The principal will work with the Parent Councils, staff and students to encourage food related
fundraisers to be directed at nutritious, healthy choices”.

- The words “in the fryer” at the end of procedures humber 8 be removed.

- The words “‘Halloween, Valentine’s Day, Easter and Christmas functions” be removed in
procedures number 9 and replaced with the words "cultural festivities”.

b) Policy and Procedures 4048 — “Use of Certified Dogs in Brandon School Division”

Policy and Procedures 4048 were dealt with as the first item on the agenda. Mr. Greg Malazdrewicz,
Associate Superintendent, joined the Committee meeting to answer any questions the Trustees had with
respect to the proposed changes to Policy and Procedures 4048 — “Use of Certified Dogs in Brandon
School Division”. The Committee reviewed the proposed changes made to the policy as requested by the
Committee at their meeting heid September 6, 2011. Further changes were requested and discussed by
the Committee. Superintendent, Dr. Michaels, noted that she had contacted the Division solicitor who was
advising the Manitoba Human Rights Commission that approval of the policy had been delayed but would
be brought for to the Board of Trustees for final approval in the near future. The Committee agreed that
the proposed changes be made to the policy and procedures and that the amended policy and procedures

be taken directly to the Board of Trustees for approval. (Appendix “B™). Mr. Malazdrewicz exited the
meeting at 12:05 p.m.

Recommendation:

That Policy and Procedures 4048 — "Use of Certified Service Dogs in Brandon School Division” be
rescinded and replaced with Policy and Procedures 4048 — “Use of Certified Service Dogs”.

c) Policy and Procedures 9038 — Public Advertising on School Property
Due to lack of time, this item was deferred to the next Committee meeting.
d} Policy Regarding Private Sponsorship
Due to lack of time, this item was deferred to the next Committee meeting.
7. OPERATIONS INFORMATION
NIL
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8. NEXT MEETING: 7:00 p.m. - Tuesday, November 1, 2011, Board Room

The meeting adjourned at 1:10 p.m.

Respectfully submitted,

K Sumner, Chair P. Bartlette

G. Kruck





BRANDON SCHOOL DIVISION Appendix “A”
POLICY PP

PROCEDURES 4047
NUTRITION POLICY

Purpose:

For the school division to:

1.

W

encourage nutritious foods first for classrooms, vending machines, milk programs,
cafeteria/canteen, staff room, fundraisers, school community functions (field trips,
recreation activities and/or school performances);

encourage consistent nutritional messages in the school;

apply Manitoba School Nutrition Handbook guidelines and acknowledge the importance
that food choices have on long term health; and

clarify that this policy does not apply to lunches and snacks that students or staff bring
from home for their own consumption.

Procedures:

Pt
+

o

The yearly school plan shall include a schoo! nutrition plan.

Schools choosing to offer food and beverage, including food served during special events
and school activities (fundraisers), will incorporate the principles outlined in Manitoba
School Nutrition Handbook guidelines.

The principal will work with the Parent Councils, staff and students to have the annual
school plan developed to address canteen/cafeteria operations, sale of snack foods, and
sales from vending machines, selecting foods from the “most often” and “sometimes”
lists.

Foods from the “rarely” category may be selected for sale up to twice a month.

Beverage vending machines will only offer milk and milk products (e.g. low fat yogurt
drink), nutritionally equivalent milk alternatives, 100% juice and water,

The principal will work with Parent Councils, staff and students to encourage food
related fundraisers to be directed at nutritious, healthy choices.

Schools using deep fryers to prepare foods will only use a high stability oil for deep fat
frying that is non-hydrogenated (i.e. Sysco Oil or Bung Neutra-Clear Qil),

Schools should encourage water consumption by allowing water in classrooms.

Food and candy shall not be used as rewards to students. Candy will only be allowed for
distribution in classrooms during cultural festivities.

Procedures 4047 Page 1 of 1
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BRANDON SCHOOL DIVISION
POLICY

PROCEDURES 4047
NUTRITION POLICY

Adoapted: Motion 188/2007; December 10, 2007
Reaffirmed: Motion 78/201I; June 13, 2011

Purpose:

For the school division to:

1. encourage nutritious foods first for classrooms, vending machines, milk programs,
cafeteria/canteen, staff room, fundraisers, school community functions (field trips,
recreation activities and/or school performances);

2. encourage consistent nutritional messages in the school;

3. apply Manitoba School Nutrition Handbook guidelines and acknowledge the importance
that food choices have on long term health; and

4. clarify that this policy does not apply to lunches and snacks that students or staff bring
trom home for their own consumption.

Procedures:

——

The yearly school plan shall include a school nutrition plan.

2. Schools choosing to offer food and beverage, including food served during special events
and school activities (fundraisers), will incorporate the principles outlined in Manitoba
School Nutrition Handbook guidelines.

3. The principal will work with the Parent Councils, staff and students to have the annual
school plan developed to address canteen/cafeteria operations, sale of snack foods, and
sales from vending machines, selecting foods from the “most often” and “sometimes”
lists.

4. Foods from the “rarely” category may be selected for sale up to twice a month.

Beverage vending machines will only offer milk and milk products (e.g. low fat yogurt

drink), nutritionally equivalent milk alternatives, 100% juice and water. (To be

implemented by September 1, 2008.)

6. No school is to use chocolate bars, chocolate covered products, or candy in its
fundraising activities. Principals should encourage food related fundraisers to be directed
at nutritious, healthy choices. (To be implemented by September 1, 2008.)

7. Schools using deep fryers to prepare foods will only use a high stability oil for deep fat

frying that is non-hydrogenated (i.e. Sysco Oil or Bung Neutra-Clear Oil) in the fryer.

(To be implemented by September 1, 2009.)

Schools should encourage water consumption by allowing water in classrooms,

9. Food and Candy shall not be used as rewards to students. Candy will only be allowed for

distribution in classrooms during Halloween, Valentine’s Day, Easter and Christmas
functions.

n

oo
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Appendix

BRANDON SCHOOL DIVISION
POLICY

PoLIicY 4048
USE OF CERTIFIED SERVICE D0GS IN BRANDON SCHOOL DIVISION

Adopted:

The Brandon School Division supports and recognizes that in certain cases, appropriate
educational programming may include the services of a certified service dog.

A certified service dog means any dog that is individually trained to do work or perform
tasks for the benefit of an individual with a disability, specific to that disability.

Incorporating the use of a certified service dog in the programming for a student is
outlined in the procedural protocol of this policy.

A letter will be sent home to the students in any of the classes where the dog will be
present in case of students’ allergies or extreme phobias.

No individual student’s rights and needs take precedence over any other individual
student’s rights and needs. In providing for Appropriate Educational Programming for
students who require certified service dogs, other students’ legal rights to an education
are taken into consideration,

Poalicy 4048
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BRANDON SCHOOL DIVISION
POLICY

PROCEDURES 4048
USE OF CERTIFIED SERVICE DOGS IN BRANDON SCHOOL DIVISION

Adopted:

PROTOCOL/CHECKLIST FOR CERTIFIED SERVICE DOGS

Purpose:

Brandon School Division recognizes that the use of certified service dogs is increasing in
a number of different treatment program areas in schools in North America. The

presence of a service dog requires appropriate planning and preparation before
implementing the program.

Procedures:

Once the school principal has been notified of the anticipated integration of the animal to
the school, the following protocol is to be implemented by Brandon School Division prior
to the admittance of a service dog to the school.

These procedures will be fast-tracked should a child who uses a certified service dog
come to a school during the school year.

Parent/Guardian Responsibility:

It is expected that parents will advise the Division as soon as possible that a service dog
is required.

1. Upon becoming aware of the child’s need for a service dog the parents/guardians
shall provide a letter to the school principal from their medical doctor
recommending the use of a certified service dog prior to the commencement of the
process of Appropriate Educational Programming.

2. Parents/guardians shall provide a letter to the school principal outlining what they
see as being the benefits of having the service dog attend school with their child.

3. A certificate of training for the dog from the service dog organization must be
provided. All financial costs to obtain this certificate are the sole responsibility of
the family. Service dogs certified by an organization inside or outside of Canada
must have the certification standards verified by the Office of the Fire

Procedures 4048
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Commissioner.

The student handler’s ability to control the animal in a school setting must be
verified by the Office of the Fire Commissioner.

4. Ttis the responsibility of the parent/guardian to provide the school with proof that
the dog has its yearly vaccinations, required licenses, and is in good health.

Principal Responsibility:

1. The school principa! is responsible to facilitate with the parents arrangements and
communication of such together with the anticipated timeline for introduction of a
service dog to the school.

2. The principal shall ensure that the students, school staff, the school community and
the Superintendent of Schools/CEO are informed of the anticipated presence of the
certified service dog in the school.

a.) A letter is to be sent home for all students and provided to all staff to inform the
school community as to the arrival of a service dog to school (see attachment).

b.) A letter is to be sent home to the students in any of the classes where the dog
will be present in case of students’ allergies or extreme phobias.

c.) If transportation of the student requiring the services of the dog is required the
principal shall inform the Transportation Supervisor of the presence of the dog
on the bus and that the drive and Transportation Educational Assistant (if
applicable) will receive appropriate training,

d.) A letter is to be sent to parents/guardians of all children who travel on the same
bus.

e.) An assembly or class visits are to be arranged to explain the role of the service
dog.

3. The principal shall ensure a sign is placed on the doors of the school alerting
visitors/emergency service providers to the dog’s presence.

4.  The principal shall ensure that the service dog organization provides training to the
student’s school team (Principal, Teacher/s, Educational Assistants, Transportation

personnel) prior to the dog commencing work in the school. Training will be provided at
the Division’s expense,

5. The principal, on behalf of the school and parents, shall submit a mutually agreed to
implementation plan to the Superintendent of Schools/CEO as soon as possible prior to
the introduction of the service dog to the school setting.
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Resource Teacher Role and Responsibility:

I. A case conference is set up involving the Parents/Guardians, Principal, Teacher(s),
Educational Assistant(s), a representative from the service dog organization, the student

when appropriate, the Associate Superintendent or Program Facilitator to discuss the
following:

= Ensure classroom staff are informed and involved

* Discuss the purpose/function of the service dog

®  Advising school team of who is responsible for the care of the dog — (This rests

100% with the handler/family). An adult from the family (or designate) must be

available to take the service dog for a “bio-break” one time per day, preferably

“midday,” (or as agreed upon by the school team)

Establish where is the safest and most environmentally sound place for the dog

to relieve itself

= Discuss what considerations have been made for seasonal changes (i.e.,
winter, summer, etc.)

* The dog should be offered water at mid-day, no water bowl should be left
down at any time, Water should be offered, then the bow] removed
(determine where the dog’s water bowl is to be kept and who will fill the
water bowl)

® Examine the physical arrangements in the classroom(s)

Examine transportation arrangements, 1.e., all relevant bus procedures

® Discuss other issues including: Interference with delivery of academic program,
possible changes to in-class routines and procedures, increased demands on
resource staff and teachers, provision of an assistant(s) to assist the student with
the dog, other children who are allergic to dogs, recognition of children with a
fear of dogs.

* Review cultural sensitivity for groups who will not share space with an animal

v Identify a date for a follow-up meeting to discuss dog handling issues/concerns

= Identify a process to have questions answered as they arise.

2. The use of a service dog should be incorporated into the IEP process.
3. A copy of the parent letter and the medical diagnosis is placed in the Pupil File.

4. A transition-in plan is created which may involve the use of Social Stories, visits of
the dog to the school/classroom, etc,

5. The performance of the service dog is to be reviewed frequently during the phase-in
process and after four weeks of full integration into the student’s school.

6.  An appropriate emergency exit plan must be put into place and the Fire Department
alerted as to the existence of the dog in the school,

FProcedures 4048
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Transportation Supervisor’s Responsibility:
1. The Transportation Supervisor shall:

a.) inform the driver and where applicable, the transportation EA of the presence of
a certified service dog on the bus; and that appropriate training will be provided.
b.) as part of the training procedure, the protocol for handling the certified service
dog on the bus will be developed and implemented in conjunction with the dog
trainer/handler that will include:
1. location of dog during transport (should not be blocking aisles) i.e. under
seat or in the seat compartment
il. The other students should receive training from the driver and/or parent or
service provider to ensure the understanding of the role and function of the
certified service dog as well as the procedures for handling the dog in the
bus.
ili. A bus evacuation plan for the dog is developed and practiced.

2. The Transportation Supervisor shall ensure that there is sufficient documentation
and procedural instruction available on the bus for spare bus drivers.

Please refer to Appendix A for sampie letters to Parents/Guardians.

Procedures 4048
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BRANDON SCHOOL DIVISION
POLICY

PoLICY 4048
USE OF CERTIFIED SERVICE DOGS IN BRANDON SCHOOL DIVISION

Adopted: January 8, 2007; Motion: 4/2007
The Brandon School Division supports and recognizes that in certain cases, appropriate
educational programming may include the services of a certified service dog.

Incorporating the use of a certified service dog in the programming for a student is
outlined in the procedural protocol of this policy.

Policy 4048
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BRANDON SCHOOL DIVISION
POLICY

PROCEDURES 4048
USE OF CERTIFIED SERVICE DOGS IN BRANDON SCHOOL DIVISION

Adopted: January 8, 2007; Motion: 4/2007

PROTOCOL/CHECKLIST FOR CERTIFIED SERVICE DOGS

Purpose:

Brandon School Division recognizes that the use of certified service dogs is increasing in
a number of different treatment program areas in schools in North America. The
presence of a service dog requires appropriate planning and preparation before

implementing the program,

Procedures:

Once the school has been notified, the following protocol is to be implemented by
Brandon School Division prior to the admittance of a service dog to the school.

Parent Responsibility:

—

Parents shall provide a letter to the school principal from their medical doctor
recommending the use of a certified service dog.

2. Parents shall provide a letter to the school principal outlining what they see as being
the benefits of having the service dog attend school with their child.

3. A certificate of training for the dog from the service dog organization must be

provided. All financial costs to obtain this certificate are the sole responsibility of
the family.

4. It is the responsibility of the family to provide the school with proof that the dog
has its yearly vaccinations, required licenses, and is in good health.

Principal Responsibility:

1. The school principal is responsible to facilitate the arrangements for introduction of
a service dog to the school.

Procedures 4048
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2. The principal shall ensure that the students, school staff and the school community
are informed of the presence of the certified service dog in the school.

a.} A letter is sent home for all students and provided to all staff to inform the
school community as to the arrival of a service dog to school (see attachment).

b.) A letter is sent home to the students in any of the classes where the dog will be
present in case of students allergies or extreme phobias.

c.) If transportation of the student requiring the services of the dog is required the
principal shall inform the Transportation Supervisor of the presence of the dog on

the bus and that the driver and Transportation Educational Assistant (if applicable)
will receive appropriate training.

d.) A letter should be sent to parents of all children who travel on the same bus but
not necessartly attending the same school (see attachment).

e.) An assembly or class visits should be arranged to explain the role of the service
dog.

3. The principal shall ensure a sign is placed on the doors of the school alerting
visitors/emergency service providers to the dog’s presence.

4. The principal shall ensure that the service dog organization provides training to the
student’s school team (Principal, Teacher/s, Educational Assistants, Bus Driver,
Transportation Personnel, etc.) prior to the dog commencing work in the school.

Resource Teacher Role and Responsibility:

1. A case conference is set up involving the Parents/Guardians, Principal, Teacher(s),
Educational Assistant(s), a representative from the service dog organization, the student

when appropriate, the Administrator of Student Support Services or Program Facilitator
to discuss the following:

" Ensure classroom staff are informed and involved
= Discuss the purpose/function of the service dog
" Advising school team of who is responsible for the care of the dog — (This rests
100% with the handler/family). An adult from the family (or designate) must be
available to take the service dog for a “bio-break™ one time per day, preferably
“midday,” (or as agreed upon by the school team)
= Establish where is the safest and most environmentally sound place for the dog
to relieve itself
= Discuss what considerations have been made for seasonal changes (i.c.,
winter, summer, etc.)
» The dog should be offered water at mid-day, no water bowl should be left
down at any time. Water should be offered, then the bowl removed

(determine where the dog’s water bowl is to be kept and who will fill the
water bowl)
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3.

4.

= Examine the physical arrangements in the classroom(s)

Examine transportation arrangements, i.e., all relevant bus procedures

Discuss other issues including: Interference with delivery of academic program,
possible changes to in-class routines and procedures, increased demands on
resource staff and teachers, provision of an assistant(s) to assist the student with
the dog, other children who are allergic to dogs, recognition of children with a
fear of dogs.

" Review cultural sensitivity for groups who will not share space with an animal

= Identify a date for a follow-up meeting to discuss dog handling issues/concerns
= Identify a process to have questions answered as they arise.

The use of a service dog should be incorporated into the IEP process.
A copy of the parent letter and the medical diagnosis is placed in the Pupil File.

A transition-in plan is created which may involve the use of Social Stories, visits of

the dog to the school/classroom, etc.

3.

An appropriate emergency exit plan must be put into place and the Fire Department

alerted as to the existence of the dog in the school.

Transportation Supervisor’s Responsibility:

1.

The Transportation Supervisor shall:

a.) inform the driver and where applicable, the transportation EA of the presence of
a certified service dog on the bus; and that appropriate training will be provided.
b.) as part of the training procedure, the protocol for handling the certified service
dog on the bus will be developed and implemented in conjunction with the dog
trainer/handler that will include:
i. location of dog during transport (should not be blocking aisles) i.e. under
seat or in the seat compartment
ii. The other students should receive training from the driver and/or parent or
service provider to ensure the understanding of the role and function of the
certified service dog as well as the procedures for handling the dog in the
bus.
iii. A bus evacuation plan for the dog is developed and practiced.

The Transportation Supervisor shall ensure that there is sufficient documentation
and procedural instruction available on the bus for spare bus drivers.

Please refer to Appendix A for sample letters to Parents/Guardians.
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A. Business Arising for Board Action

I. PRESENTATIONS

FROM LEARNING SUPPORT SERVICES
Speech Language Pathologist Presentation

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. GiviNG oF NoTIcE — PoLicy 4053
[0 Yo o (o] o TR G. Barnes

At the Regular Board Meeting on September 26, 2011 a Giving of Notice was presented
for the purpose of approving Policy and Procedures 4053 — “Literacy Development of
Students K-12.” The noted Policy and Procedures are attached as Appendix A. A
motion to approve the Policy is included in the agenda for Board consideration.

2. GIVING OF NoTICE - PoLicy 9010
[0 Yo o o] o T TR G. Barnes

At the Regular Board Meeting on September 26, 2011 a Giving of Notice was presented
for the purpose of rescinding Policy and Procedures 9010 — “Use of School Buses for
School Field Trips” and replacing it with Policy 9010 — “Use of School Buses for School
Field Trips.” The noted Policy is attached as Appendix B. A motion to approve the
revised Policy is included in the agenda for Board consideration.

3. GIvING oF NorTice — PolLicy 9019
[0 Yot o o] o TP G. Barnes

At the Regular Board Meeting on September 26, 2011 a Giving of Notice was presented
for the purpose of rescinding Policy 9019 — “Eligibility for Transportation” and replacing
it with Policy 9019 — “Eligibility for Transportation.” The noted Policy is attached as
Appendix C. A motion to approve the revised Policy is included in the agenda for Board
consideration.

4. GIVING OoF NoTICE — PoLicy 9055
o] g Y1 { (o] o T USRI G. Barnes

At the Regular Board Meeting on September 26, 2011 a Giving of Notice was presented
for the purpose of rescinding Policy 9055 — “Drivers’ Pay and Expense Reimbursement —
Field Trips” and replacing it with Policy 9055 — “Drivers’ Pay and Expense
Reimbursement — Field Trips.” The noted Policy is attached as Appendix D. A motion to
approve the revised Policy is included in the agenda for Board consideration.
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5. CHRISTIAN HERITAGE SCHOOL
[0 ] g Yot (o] o DURUUTRUR R RO R PR UPRPRRTRNE G. Barnes

| have received the Shared Services Agreement in duplicate as required from Christian
Heritage School, for the provision by the Division of transportation services for 13
students and for 26 students to attend Industrial Arts and Home Economics classes for
the 2011/2012 school year. The Agreement is attached as Appendix E. This Agreement
has been approved in previous years.

RECOMMENDATION:

That the Shared Services Agreement between the Division and Christian
Heritage School for the 2011/2012 school year for the provision of
transportation services and for use of facilities and resources for Industrial
Arts and Home Economics classes be approved, and that the Chairperson
and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division to the Agreement and to all
subsequent claims resulting therefrom in compliance with the Public
Schools Act and Regulations thereunder.

IVV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY — STUDENT SUPPORT
[ oY ol [2) (o) ¢ 8 1 T= 14 [c] o W UUUTTR U ORI K. Zabowski

At the August 29, 2011 Board meeting, Trustee Kruck requested information regarding
funds budgeted to support student participation in Senior High Co-Curricular and
extracurricular activities. Attached as Appendix F is a report with a breakdown of what
was budgeted and what was spent for students with limited financial means to
participate. Please contact me should you require further information.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
FOr IN O MATION ettt ettt ettt e e s e e e eeteaaas e eeseeesenaasesesesseesnnnnnsesaees B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. BOARD OF TRUSTEES OPERATIONS
F O TN O MATION ettt ettt et e e e e e ettt taareeseseeestnaeseseeessaessanaeseeesens G. Barnes

Kevin Zabowski and | recently participated in a webinar put on by the Alberta School
Boards Association regarding School Board operations. Attached as Appendix G is an
item that was included in the power point presentation which may be of interest to the
Trustees related to your governance role. This is provided for your information.

I1l. SUPERINTENDENT OF SCHOOLS

1. ScHOOL INFORMATION
FOr INfOrmMatioN ....cccooiiiiiiiii e D. Michaels

ScHooL VIsITS (SEPTEMBER 19, 2011 1o OCTOBER 3, 2011)

e September 22, 2011 — Meadows School

e September 26, 2011 — Crocus Plains Regional Secondary School
» September 29, 2011 — Ecole New Era School

A. QUALITY LEARNING

QUALITY LEARNING AT VALLEYVIEW SCHOOL
Report prepared by Ms. Darlene Wilkinson, Principal, Valleyview School

Last year’s numeracy data from the end of the year reporting indicated that sixty
one percent (61%) of grade 1, seventy percent (70%) of grade 2, sixty one percent
(61%) of grade 3, eighty four percent (84%) of grade 4, and eighty one percent (81%)
of grade 5 students were meeting grade level number concept outcomes. This
indicated that a combination of classroom instruction and numeracy intervention
pull-out programming provided to students has resulted in increased levels of
achievement as students move up the grades.
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The Wechsler Numerical Operations assessment (standardized) was completed in
both early October and early June by the Numeracy Specialist for each student
receiving pull-out program instruction. In 2010/2011, twenty-five (25) students
received this support. All children in program improved their standard scores and
four students improved over thirty (30) points. At the end of the school year,
nineteen (19) of the twenty-five (25) students receiving services were at the on-
target or proficient stage for their age. Of the remaining six still requiring support,
one student was still below age standards while the other five were at an emerging
stage.

As well as working with students on a daily basis, the Numeracy Specialist met on a
monthly basis with each classroom teacher. This was an opportunity to discuss
student growth as well as numeracy teaching strategies. This collaboration has also
led teachers to seek out professional development opportunities for teaching
numeracy.

This fall our numeracy specialist has assessed forty (40) students using the Wechsler
Numerical Operations as well as the Math Recovery assessment (SEAL). Ten (10)
children are well below age equivalent with four of these new to the school and
three others just beginning grade 1 and eligible for the intervention. Three students
received intervention last year and will continue to require support. Our specialist
will also be delivering interventions to eleven other students with scores at below
age equivalent level. In this group, there are three students in grade 1 who are now
eligible for service and two students new to the school. There are four (4) who
received service last year who will require continued support and one (1) from last
year who had accelerated to on-target but was identified this fall for further service.

The numeracy intervention program is providing a valuable learning opportunity for
our students, with a large group of them receiving support and then able to manage
successfully with classroom instruction only. There is another group who
demonstrated accelerated achievement but remain delayed for their age. This group
of children will continue to require additional support on an on-going basis.

This year we have also had eight new students arrive with delayed numeracy skills.
Four (4) of these children are at the middle years level and have three to four (3-4)
years delay in classrooms where over eighty percent (80%) of the students are
meeting grade level outcomes. This is proving to be a new challenge for both our
classroom teachers and our Numeracy Specialist!
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B. QUALITY TEACHING

QUALITY TEACHING AT GEORGE FITTON SCHOOL
Report prepared by Ms. Gail McDonald, Principal, George Fitton School

As part of school planning for 2011-2014, George Fitton School has established five
goal groups to improve student achievement by addressing the needs of all groups
of learners. These goal groups include:

Learners of Aboriginal Heritage
Disengaged/Behaviourally Challenged Learners
English as an additional Language Learners
High Ability Learners

Learners with Difficulties and Disabilities

ik wn e

George Fitton staff members have established professional learning directions for
the 2011/2012. The Early Years staff will be completing the Regie Routman in
Residence program, “Transforming our Teaching through Reading/Writing
Connections. The K-2 staff will also be implementing the “Sounds Abound-
Phonological Awareness” program in the Kindergarten, Grade 1 and Grade 1/ 2
classrooms.

Middle Years staff will be exploring literacy instruction using the “Moving Up with
Literacy Place” and “Stepping Up with Literacy Place” resources.

Both groups will study the books “Reading Power” by Adrienne Gear and “Non-
Fiction Reading Power” by Adrienne Gear. George Fitton staff will focus on utilizing
Origo math resources to increase student understanding of the four basic operations
and to increase mental math strategies at all grade levels.

All K-8 classroom teachers have been trained to administer the Fountas and Pinnell
Benchmark Assessment and interpret the results. Classroom teachers will be using
the assessment information as a basis for literacy program planning.

ELEMENTARY STUDENTS DROP PAPER, EMBRACE IPADS

The Brandon School Division iPad Pilot Project was featured in the September 2011
Volume 90 Number 1 edition of The Manitoba Teacher.

Please see attached Appendix H.
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C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT MEADOWS SCHOOL
Report prepared by Ms. Nancy Dane, Principal, Meadows School

As we commence year one of our three year School Development Plan, our first
focus in relation to Quality Support Services is to strengthen the engagement and
achievement of English as an Additional Language (EAL) learners. As well, we are
beginning study and implementation of the Response to Intervention model of
resource deployment. To accomplish these goals we are engaging in the following
actions:

e Action Research / Study Groups; “Transforming our Teaching through
Reading/Writing Connections” for grades K-4 teachers and, “It’s All About
Thinking” for grades 5-8 teachers;

e Training Institute; “What’s Different About Teaching Reading to Students
Learning English?”;

e initiation of a Co-Planning/Co-Teaching Model with strategic involvement of all
resident expertise [(English as an Additional Language (EAL), High Ability Learner
Enrichment Program (HALEP), teacher librarian, resource, literacy support, and
classroom teachers] to plan and implement units of study;

* introduction to the Response to Intervention model; a pyramid or tiered
response to intervention when students have difficulty learning;

e deepening our understanding of “Brain Research” and the implications for
addressing the complex needs of all learners; and

* theintroduction of twenty five laptop computers to our school community;
experimenting with different ideas for infusing this technology into the learning
of students.

We are excited about these opportunities for learning for our staff and students.

We plan to also work with our colleagues in Collaborative Learning Community Two
on several of these actions which will serve to add to our overall staff development.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS
ScHooL NO./STUDENTS No./DAYs  REASON
Crocus Plains 8 3,5 Assaultive, Drug and Alcohol,

Unacceptable
Neelin 2 5 Unacceptable Behaviour
Drug and Alcohol,

Vincent Massey 6 > 10 Unacceptable Behaviour
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ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE — SEPTEMBER

STARTING COUNT

The Brandon School Division Currently has 1135 English as an Additional Language

(EAL) Students.

e 185 new registrations for the current school year were received in August and

September 2011;
e 28 students have left school.

The number of new EAL registrations received to date for the 2011/2012 school year

is as follows:

Month of Registration

Number of New EAL
Registrations Received

August 2011 3
September 2011 182
Total 185

The current school totals are as follows:

Current Students who EAL
Total have left the Discontinued
Division (Stage 5+)

Alexander 0

Betty Gibson 96 3

Crocus Plains 136 8

Earl Oxford 59

George Fitton 73

Green Acres 19 1

Harrison 1

J.R. Reid 19

King George 74 2

Kirkcaldy Heights 23

Linden Lanes 17

Meadows 107 4

Neelin 29 1

New Era 144

O’Kelly 6

Riverheights 54 1

Riverview 48

St. Augustine 19 2

Spring Valley 39

Valleyview Centennial 10 1
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Current Students who EAL
Total have left the Discontinued
Division (Stage 5+)
Vincent Massey 132 4
Waverly Park 30 1
Total 1135 28

The number of students who left Brandon School Division from the beginning of July
to mid September is twenty eight (28).

Of the twenty eight (28) students that left the Brandon School Division:

e ten (10) students moved back to their home country;

e five (5) are not returning to high school (age, working, attending ACC);
e one (1) is deceased;

e ten (10) moved out of province; and

e two (2) moved within the province.

One hundred sixty five (165) students changed catchment areas within the Brandon
School Division.

2. DivISIONAL INITIATIVES
F O  INTOIMATION ettt ettt ettt e e s e e e eeteba e eseeesenaaeesesesseenannaess D. Michaels

A. STRATEGIC PLAN 2011-2014

“We Are All Related in Student Learning and Achievement”

At the regular Board of Trustees meeting on September 26, 2011, the Brandon
School Division’s Strategic Plan for 2011-2014 was presented. The Strategic Plan
articulates the vital goals, actions, results expected, measures, responsibilities in
place to continue to actualize the mission, vision, and strategic goal of the Brandon
School Division.

The Board’s questions are to be discussed at this Board Meeting of October 11,
2011.

CLASS SIZE INFORMATION AS OF SEPTEMBER 30, 2011

As of September 30, 2011, the average class size for K-8 classes is 20.90 students per
class. The classrooms have increased by twenty one (21) with 209 more students in
the Division.

It should be noted that special education classes have decreased by one (1) with the
number of students decreasing by seventeen (17).
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High school classes are at 19.89 students per class for a Division average.

Discretionary staffing was allocated in the spring to facilitate the development of
effective school instructional plans plus to maintain reasonable class sizes.

For more information please see Appendixes |, J, and K.

SCHOOL OPENING ENROLMENTS

Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent

During this school opening, September 2011, our Divisional enrolment has increased
in relation to September 2010. As of the printing of this report (September 30,
2011) the overall enroliment is 7928 (7614.5 FTE). This reflects an enrolment
growth of plus 214 FTE over September 30, 2010 or plus 66.5 FTE over September
30, 2011 target enrollment of 7548 FTE students.

School enrolments and changes are noted in the following table.

Sept 30 Sept30 | +/- fte
2010 2011

Alexander 66 83 17 74.0
Betty Gibson 230 225 -5 209.0
Crocus Plains 1132 1221 89 1221.0
Earl Oxford 292 292 0 281.0
George Fitton 424 437 13 418.5
Green Acres 174 181 7 168.5
Harrison 308 320 12 296.0
J.R. Reid 238 230 -8 218.0
King George 248 252 4 239.5
Kirkcaldy Heights 380 357 -23 337.5
Linden Lanes 341 341 0 322.0
Meadows 449 435 -14 409.0
Neelin 739 711 -28 711.0
New Era 377 480 103 467.5
O'Kelly 215 201 -14 189.5
Riverheights 360 377 17 358.0
Riverview 163 186 23 169.0

Spring Valley 22 20 -2 19.5
St. Augustine 209 216 7 203.5
Valleyview 157 158 1 145.5
Vincent Massey 828 827 -1 827.0
Waverly Park 357 378 21 359.5
TOTALS 7684 7928 244 7614.5
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B. QUALITY LEARNING

PRINCIPAL PREPARATION PROGRAM - SESSION 11 “EDUCATIONAL LAW” /

SEPTEMBER 20, 2011, AND PRINCIPAL MENTORSHIP
Report prepared by Mr. Jaime Lombaert, Vice Principal George Fitton School

Principal Preparation Program

On Tuesday, September 20, 2011, Principal Preparation Program Session 11 took
place. The topic was Educational Law. The presenters were David Swayze from
Meighen Haddad and Dr. Tom Skinner, Professor at Brandon University. Tom
Skinner spoke on the duty to foresee, warn, and supervise in today’s school
environment, while David Swayze spoke on the Public Schools Act, legal
responsibilities of principals, liability issues, and practical considerations. Both
speakers were very interesting and informative.

Principal Mentorship

The Mentorship Component of the 2011/2012 Principal Preparation Program is
designed to provide each participant with a personalized plan opportunity that
supports professional growth goals. The Brandon School Division commits to
providing mentorship opportunities that stimulate personal/professional leadership
development. Participants will be required to fill out a Professional Growth Plan
(PGP). Completion of the PGP is to be prepared by Tuesday, October 18, 2011
Principal Preparation Program Session for further discussion.

C. QUALITY TEACHING

GRADE 3 ASSESSMENT SESSION
Report prepared by Ms. Teresa Timmerman, Numeracy Specialist and Ms. Cory Nevill,
Literacy Specialist

On September 16, 2011, forty-five Grade 3 teachers attended a half day session to
review resources designed to support their work with the Provincial Grade 3
Assessment in Numeracy and the Grade 3 Divisional Writing Assessment.

During the Numeracy Assessment Training portion of the session, participants

learned about how the four competencies can be taught across the early years
grades so that teachers had a variety of ideas and resources available to meet

varied student needs. This was a hands-on session where teachers were given
instruction in each of the four competencies. Activities included:

* the use of a number line to teach patterning;

* the use of pan scales and number balances to teach equality;

* the use of base ten blocks to represent numbers in a variety of ways; and

* the use of Rekenrek beads to teach mental math strategies.

In addition, staff members were directed to a FirstClass conference designed
specifically for the exchange of information related to the competencies in this
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assessment. This is an ongoing opportunity for staff collaboration and professional
growth.

The latter part of the session was focused on changes to the Grade 3 Divisional
Writing assessment model. A group of Grade 3 teachers created a resource for
their colleagues that will support the writing process from teacher modelling and
shared writing to independent student writing. The resources also provide teachers
with a more detailed rubric and a student exemplar to support the assessment of
their own students.

The opportunity to share resources, experience and expertise as a professional
learning community was very positive and well received by teachers.

3. CoMmmuNITY CONNECTIONS
F O  IN O MATION ettt ettt ettt e e s e e et et eba e eeseeesenaeeesesesseerannness D. Michaels

PARTICIPATION IN CAPSLE 2013 PLANNING COMMITTEE

Dr. Michaels has been invited by the Manitoba Teachers’ Society to participate on the
Committee responsible for the planning of the annual CAPSLE Conference to be in held
in Winnipeg in 2013. CAPSLE is a national conference held annually in respective
Canadian centres. It focuses on educational law, its application by teachers, principals,
senior administrators, school boards. Organized on a relevant thematic basis
presentations are made by lawyers specializing in educational law, superintendents,
teachers, professional organizations, representatives of the legal system. Case law
established by respective Canadian courts are referenced and studied in detail. Indepth
discussion occurs.

The first planning session is on October 20, 2011.
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Appendix A

BRANDON SCHOOL DiVISION
POLICY

"Accepting the Challenge"

PoLiIcy 4053
LITERACY DEVELOPMENT OF STUDENTS K-12

Adopted: -- DRAFT #4 — (November 6, 2009)

The Board of Trustees believes that schools are foundational and essential to the
democratic schooling and public education of all students. Inherent within this belief is
the understanding that at the heart of democratic schooling is the development of
students’ literacy knowledge and skills. Literacy education is the basis for any effort to
strengthen Canada’s position as a knowledge-based society. Socially constructed
knowledge and learning drives schools to incorporate critical and alternative literacies
into the classroom.

Current 21* century research and thinking defines literacy as the ability to identify,
understand, interpret, create, communicate, and compute using a wide variety of
materials associated with varying contexts of a diverse society. Literacy involves a
continuum of learning in enabling individuals to achieve their goals, to develop their
knowledge and potential, and to participate fully in their community and wider society.
Literacy is a human communicative process involving the complex, interdependent
processes of thinking and language development. Thinking and language give
interpretation to the symbolic nature of language in many forms. Currently these forms
are expressed in the major means of communication: reading, writing, oral, and digital
expression.

To meet the demands of the 21* century’s rapidly changing society, education needs to
promote forms of literacy that engage students in the ability to analyze, synthesize, and
evaluate in problem solving and the generation of new ideas. Literacy instruction
requires the balance between skills teaching and holistic literacy experiences; the
interconnection of reading, writing and content learning, and the scaffolding of skills

development.

21% century learners engage in multi-modal literacy events as a part of their daily
practice, moving across virtual spaces and rapidly synthesizing moving text. The
interactive nature of the new literacies involves extensive participation, collaboration, and
the distribution of expertise necessitating that students develop ways of reading, writing,
viewing, listening, speaking, representing, and recording that engage the digital
applications, networks, and services available to them.

At every level of literacy instruction the foundation is to be based upon constant feedback
to the students and identified professional development for teachers and literacy teams.
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BRANDON SCHOOL DiVISION
POLICY

SCHOOL DIVISION

“Accepting the Challenge"

PROCEDURES 4053
LITERACY DEVELOPMENT OF STUDENTS K-12

Adopted: -- DRAFT — (August 29, 2011)

The procedures outline the best practices required for and associated with the
implementation of Policy 4053: Literacy Policy. These procedures are based upon
current research in the area of literacy in the 21* century and exemplary literacy practice
in the Brandon School Division. The procedures for classroom practice is divided into
three areas: Early Years Literacy (Grades K-3) and Middle and Senior Years Literacy
(Grades 4-12) and assessment. The fourth area of the procedures focuses on the
interventions needed and provided for students with literacy difficulties.

Early Years Literacy

The crucial development of literacy knowledge is dependent lipon balanced literacy
instruction in the classroom. To achieve this balance, the following is required:

e Early literacy practices such as book handling, read alouds and shared reading and
writing in Kindergarten.

e In Grades 1-3 components include read alouds, word study and shared, guided and
independent reading as well as modelled, shared, guided and independent writing.

e Atall grades integration of Literacy with ICT for instruction and use by students for

learning activities.

In the early years, classroom practice must support the development of the processes of
oral language, reading and writing. The interconnection between oral language, reading
and writing must be reflected in balanced instruction in all areas of literacy.
Development in each area of language development will support and foster growth in the

other areas.

Literacy development occurs in a holistic, non-linear manner. Instruction to develop
comprehension and thinking skills must occur simultaneously with instruction in
decoding and vocabulary. Similarly, instructional attention to composition and style in
writing should occur simultaneously with instruction in the structure and conventions of
writing. Instruction in reading and writing must encompass all aspects of the process and
occur within authentic literacy experiences, e.g. reading and writing workshop.
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Development of collaboration in literacy contexts is an essential component of balanced
instruction. Twenty-first century literacy is highly interactive and multi-faceted and will
require an increased ability to understand, communicate, collaborate and create text in a
variety of forms including both traditional and digital formats from an early age. Please
refer to the document Balanced Early Literacy Programming for a more detailed description

of best literacy practices for early years.

Middle and Senior Years Literacy

As middle and high school literacy tasks become increasingly sophisticated, particularly
with the addition of content area reading and writing, attention must be paid to
developing and teaching students new literacy skills. In reading, the instruction moves to
focus more on comprehension including skills such as purposeful reading, independent
choice of reading and writing materials, resolving conflicting content in various texts and
recognizing the importance of context and possible bias. In writing, students will need to
write clearly and articulately about ideas and their own knowledge and views. These
skills are necessary if students are to have success in post-secondary education, the global
economy and be a part of an increasingly multi-literate society. The development of
these skills in writing is crucial for two reasons. The first is the need to be able to write
clearly and coherently about ideas to communicate to others. Writing is also a means of
deepening and extending their own knowledge and understanding. To develop these
skills in writing, students will need to have instruction in the various steps and strategies
for writing, such as planning, revising and editing. To cultivate their literacy skills
students will also need to have the opportunity to practice these skills embedded in their
instruction across the curriculum. This cross-curricular instruction will give students the
skills needed to efficiently transfer the skills needed, not only English Language Arts, but
also to respond to the literacy skills required in various subject areas.

The interactive and multiple literacy nature of 21% century literacy will require students
to understand and communicate in a variety of modes. Students should have the
opportunity to develop these skills from middle years into senior years contexts to be
ready for post-secondary challenges and the world of work.

!

Assessment of Literacy Skills

Formative assessment of literacy skills will be completed by teachers on an ongoing basis
to inform instruction. Provincial and Divisional assessment of literacy skills will also be
completed across the grades to provide data that will show literacy needs within the
Division and trends for job embedded professional development.

Procedures 4053
Literacy Development of Students K-12

Page 2 of 3





Literacy Interventions

It is recognized that some students will need individual and small group interventions
beyond classroom best practice. These decisions will be made following assessments
such as Observation Surveys and Fountas and Pinnell Benchmark Assessments. Student
will be given the opportunity to receive interventions such as Reading Recovery (Grade
1) and Literacy Support (Grades 2-3) based on school team decisions.

It is recognized that some students require interventions as the application of literacy
skills becomes more demanding in Grades 4 to 12. School based interventions will be
available to these students based upon school team decisions.

Au
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Appendix B

BRANDON SCHOOL DIVISION
POLICY

"Acoepting tha Chatlenge™

PoLICY 9010
USE OF SCHOOL BUSES FOR SCHOOL FIELD TRIPS

Adopted: Motion 173/88
I BOOKING OF FIELD TRIPS

The Board of Trustees approves the use of Brandon School Division school buses during
field trips, that is, for other than transporting students from home to school and vice versa
and other curriculum programs.

It is understood that Division buses are to be used whenever possible but that, in the
event that a school bus is not available, as determined by the Supervisor of
Transportation, alternate means of transportation may be used and charged against the
field trip allowance, provided that this alternate supplier of transportation. As approved
by the Manitoba Transportation Board.

Principals will be responsible for justifying to the Board and/or the public, the
educational value of a field trip taken by their individual schools.

The Board shall provide an annual budget (field trip allowance) to each ¢lementary
school to be used for field trip expenses. Salary and expenses paid to school bus drivers
taking extracurricular activity (field) trips shall be charged against this allowance. Rates
for the purpose of making changes against the field trip allowance and for bus operating
costs shall be set by the Board from time to time. (Exception — for field trip charge
purposes for Alexander School and O’Kelly School for field trips to the City of Brandon.

Requests for funding of field trips in excess of the school’s field trip allowance shall be
made in writing to the Board. '

Requests for school buses for field trip use shall be made on requisition forms provided
and are to be submitted to the Supervisor of Transportation. Bus requests must be made
by the Monday of the week prior to the week in which the trip occurs will be fulfilled
only if a bus and driver are available and only when the bus is not required for regularly
assigned trips. Schools shall be required to provide the driver with a list of students and
supervisors participating in the field trip.

It shall be the responsibility of the supervising teacher(s) to ensure that all student
passengers are aware of the bus rider rules and regulations with respect to conduct and
student safety.

Policy 3010
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II CANCELLATION OF FIELD TRIPS

The Board of Trustees shall accept partial financial responsibility for extra costs incurred
by a school in taking an all-day field trip under the following circumstances and
conditions:

1. that the field trip is cancelled by the Supervisor of Transportation on less than
forty-eight (48) hours notice due to bus(es) and/or drivei(s) not being available
due to vehicle break-downs or driver absences.

2. that the field trip was previously approved and booked by the Supervisor on the
understanding that bus(es) and/or driver(s) would be available.

3. that the school proceeds with the trip as scheduled using alternate authorized
transportation

4. that the amount of financial support by the Brandon School Division for said
trips will be up to 50% of the extra transportation costs to a maximum cost to
the Board of $500.00 per trip.





Appendix C

BRANDON SCHOOL DIVISION
POLICY

PoLicy 9019
ELIGIBILITY FOR TRANSPORTATION

Adopted: Motion 243/90

The Brandon School Division shall provide transportation or funds in lieu of
transportation for those students designated as eligible students for transportation services
under the Public Schools Act.

1. Students eligible for transportation are those who reside more than one mile
from school and outside the City of Brandon limits.

2. The Division shall provide transportation service to eligible transported students
living within the boundaries of the City as defined in Manitoba Regulations by
one of the following methods, the choice of which shall be at the sole discretion
of the Division:

a) by school bus; or

b) by semi-annual payment to the parents/guardians of such eligible
transported students of an allowance in lieu of transportation said
allowance to be in an amount equivalent to the provincial grant
calculated on a monthly basis for each month that said student shows
satisfactory attendance.

3. Students designated as eligible students regardless of location and the distance
from school include students having special needs as determined by Provincial
guidelines. Certificate by a duly qualified medical practitioner may be required
in some instances.

From time to time, the Board of Trustees may approve a motion which provides
transportation for designated students.

Policy 9019
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Appendix D

BRANDON SCHOOL DiVISION
POLICY

"Accepting the Chollmge”

PoLICY 9055
DRIVERS’ PAY AND EXPENSE REIMBURSEMENT — FIELD TRIPS

Adopted: Motion 125/95

At the start of each new school year, drivers' names shall be placed en the field trip bus
drivers' roster at the pay rates and expense reimbursement, as provided in the CUPE
Collective Agreement,

School bus field trips shall be offered to school bus drivers on a voluntary basis. No
school bus driver is obliged to take a field trip. Electing not to accept a school bus field
trip shall not prejudice future job assignments or considerations.

School bus drivers shall be given first opportunity to take field trips based on a seniority
rotational basis. A substitute driver will be obtained from a spare driver list by the
Supervisor of Transportation or histher designate. If no substitute driver is available, the
regular driver will forego the field trip and fulfill his/her regular run responsibilities. The
Supervisor will then fulfill the field trip request through the use of spare drivers, failing
which the field trip request will be declined. At all times, regular school bus runs shall
receive priority consideration,

A regular driver taking a field trip shall be deducted the appropriate wages at regular
wage rates for the regular driving time missed and will be paid at then current field trip
rates for the field trip. The spare driver will be paid at spare driver rates.

Field trips shall be identified and bus drivers shall be paid, and their expenses reimbursed
in accordance with the CUPE Collective Agreement.

Policy 9055
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Appendix E

THIS AGREEMENT made in triplicate this 30 day of September, 2011
pursuant to the provisions of Part IV of The Public Schools Act and the Regulations thereunder.

BETWEEN:

The BRANDON School Division,
a body corporate and politic pursuant to subsection 3(1) of The Public

Schools Act, being Cap. P250, C.C.S.M., (hereinafter called “the Division”)

OF THE FIRST PART,

-and -

The Christian Heritage School
(hereinafter called “the private school”)

OF THE SECOND PART,

WHEREAS the private school is a private school as defined in Section 59 of The Public Schools Act;

AND WHEREAS pursuant to Subsection 80(2) of the said Act, and the Shared Services Regulation
(106/93), the board of the Division may, with the approval of the Minister enter into an annual
agreement with a private school respecting the use of the facilities and resources of the Division by or
for the benefit of eligible pupils enrolled in the private school while in a public school operated by the
Division;

AND WHEREAS for this purpose, the Division and the private school are prepared to enter into an
agreement respecting the use, by eligible pupils of the private school, of facilities and resources of the
Division for Home Economics and/or Industrial Arts, according to the terms and conditions as

hereinafter provided;
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NOW THEREFORE the Parties hereto agree as follows:

1. THAT the Division shall provide, in a public school, to eligible pupils enrolled in the private school,
certain facilities and resources for Home Economics and/or Industrial Arts that are the same as
are regularly offered by the Division to eligible pupils enrolled in its public schools, particulars of

which are set outin Schedule “A” which is attached hereto and forms part of this Agreement.

2. THAT the pupils enrolled in the private school shall be under the supervision and control of the
Division while they are attending public schools for those services provided by the Division

hereunder.

3. THAT the private school shall execute any documents and provide the Division with any
information, documents, returns or reports which may be required by the Department of
Education to facilitate financial planning and to determine the amounts of any grants which

may be payable to the Division pursuant to this Agreement, The Public Schools Act and

the Regulations thereunder.

4. THAT this agreement shall be effective for a term of one year only ending the 30th of June, 2012

5. THAT this Agreement shall have no force or effect until approved by the Minister of Education

pursuant to Subsection 60(2) of The Public Schools Act.
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IN WITNESS WHEREOF the parties hereto have hereunto affixed their seals attested to by the hands

of their proper officers in that behalf on the day and year first above written.

SIGNED, SEALED & DELIVERED THE BRANDON

SCHOOL DIVISION

CHAIR

SECRETARY-TREASURER

Christian Heritage School

PRIVATE SCHOOL

CHAIR

and

o

P N S S S~~~ P~ o~

>

PRINCIPAL

Approved pursuant to Subsection 60(2) of The Public Schools Act by the Minister of Education or
designate This day of ,

Minister of Education
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This is SCHEDULE “A”
To a Facilities and Resources Agreement ending June 30, 2012

dated the 30 day of September, 2011

BETWEEN:
The BRANDON
-and -
The Christian Heritage School

Private School

2025 26th Street
Location "

THIS SCHEDULE provides particulars of the facilities and resources of the Division that are to be
provided to eligible pupils enrolled in the private school while in attendance at public schools operated

by the Division.

1. The public school(s) in which the Division resources will be provided will be the

@‘Vm,ﬁuﬂ‘nﬂ 9 School

School

2. The estimated number of eligible pupils enrolled in the private school on September 30, 2011 who

will be participating in the use of resources in the public school(s) is shown in the table in clause.

(1) If the private school has mora than one iocation, include only those pupils in the location(s) being serviced under this agreement, and
indicate the location(s) being serviced.
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3. The number of minutes of instruction in each instructional cycle in which the resources described

in clause 2 will be provided in the public school(s) to eligible pupils enrolled in the private school is

shown in the table in clause

4. Estimated eligible enrolment of Number of minutes of instruction

private school pupils provided in the public school(s) for

in the public school(s) . . L
private school pupils in each cycle

6 Pubils minutes

7 11 Pupils 150 minutes

8 15 Pupils 150 minutes
S1 Punils minutes
s2 Pupils minutes
S3 Pubils minutes
S4 Pupils ' minutes

TOTAL 26 Pupils ' ‘
5. In the public school there are 6 days in each cycle and 330 minutes
each day.

6.  The caiculation and payment of the grant shall be made uéing actual data, in accordance with the

Shared Services Regulation (M.R 106/93) applicable to the school year.

7.  The resources of the Division which will be provided in the public school(s) to pupils enrolled

in the private school are as follows:

Home Economics

Industrial Arts
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THIS AGREEMENT made in triplicate this 30th dayof September , 2011
pursuant to the provisions of Part IV of The Public Schools Act and the Regulations
thereunder.

BETWEEN:

The Brandon School Division,
a body corporate and politic pursuant to subsection 3(1) of The Public

Schools Act, being Cap. P250, C.C.S.M., (hereinafter called “the Division”)

OF THE FIRST PART,
-and -

The Christian Heritage School

(hereinafter called "the private school")

OF THE SECOND PART,

WHEREAS the private school is a private school as defined in Section 59 of The Public
Schools Act;

AND WHEREAS pursuant to Subsection 60(1) of the said Act, and the Shared Services
Regulation, the board of the Division may, with the approval of the Minister enter into an
annual agreement with a private school to provide, under the supervision and control of
the Division, transportation for eligible pupils enrolled in the private school, from points
on a regular public school bus route operated by the Division to other points on the
same route;

AND WHEREAS the Division providing transportation to eligible pupils enrolled in a
private school may include such eligible pupils in the number of pupils eligible for
transportation only where the pupils are eligible for transportation subject to the
provisions set out in the Schools Finance Program Regulation;

TRANS Page 1 of 5
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AND WHEREAS the Division and the private school are prepared to enter into an
agreement providing eligible pupils of the private school with transportation on a regular
public school bus route according to the terms and conditions as hereinafter provided;

NOW THEREFORE the Parties hereto agree as follows:

1. THAT the Division shall provide, for eligible pupils enrolled in the private
school, transportation from points on a regular public school bus route
operated by the school board to other points on the same route, particulars of
which are set out in Schedule “A” which is attached hereto and forms part of
this Agreement.

2. THAT the pupils enrolled in the private school shall be under the supervision
and control of the Division while they are on the public school bus receiving
the transportation provided by the Division.

3. THAT the private school shall execute any documents and provide the
Division with any information, documents, returns or reports which may be
required by the Department of Education, Citizenship and Youth to facilitate
financial planning and to determine the amounts of any support which may be
provided to the Division pursuant to this Agreement, The Public Schools Act
and the Regulations thereunder.

4. THAT this agreement shall be effective for a term of one year only ending the
30th day of June, 2012.

5. THAT this Agreement shall have no force or effect until approved by the
Minister of Education, Citizenship and Youth pursuant to Subsection 60(1) of
The Public Schools Act.
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IN WITNESS WHEREOF the parties hereto have hereunto affixed their seals attested to

by the hands of their proper officers in that behalf on the day and year first above
written.

SIGNED, SEALED & DELIVERED THE Brandon

SCHOOL DIVISION

CHAIR

SECRETARY-TREASURER

Christian Heritage School

PRIVATE SCHOOL

Q B

i —

CHAIR

and

(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(

PRINCIPAL

Approved pursuant to Subsection 60(2) of The Public Schools Act by the Minister of
Education, Citizenship and Youth this day of

Minister of Education, Citizenship and Youth
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This is SCHEDULE “A”

to a Transportation Agreement ending June 30, 2012

dated the  30th  day of September , 2011
BETWEEN:
The Brandon School Division
-and -
Christian Heritage School

Private School

2025 26™ Street, Brandon, MB R7B 3Y2

Location ‘"

THIS SCHEDULE provides particulars of transportation that is to be provided to pupils
enrolled in the private school on a regular public school bus route operated by the
Division.

The estimated number of pupils enrolled in the private school on September 30, 2011,
who will be receiving transportation on public school bus routes is 128 . Of

this total, it is estimated that 13 pupils (detailed on the next page) will be
eligible for transportation support.

(1) If the private school has more than one location, include only those pupils in the location(s) being serviced
under this agreement, and indicate the location(s) being serviced.

TRANS Page 4 of 5

http://www.edu.gov.mb.ca/k12/finance/forms/index.html



http://www.edu.gov.mb.ca/k12/tinance/forms/ind6x.html



A pupil eligible for transportation support is an eligible pupil who lives further than 1.6
kilometres from school and:

For the total to
calculate
properly, blank
lines must
have a zero (0)
as an entry.

To calculate (or
recalculate) the
total, point to
the total field,
right click your
mouse and
select Update
Fleld from the
pop-up menu.

(Note: the total
also updates
automatically
when you print
this dnrumant)

Number of
Pupils
is an urban pupil enrolled in grades K to 6 who
resides in a city, town or village. 0
is an urban pupil enrolled in grades 7 to senior 4
who resides more than 1.6 kilometres from a
public transit stop and school. 0
is a rural pupil enrolled in grades K to senior 4
who does not reside in a city, town or village. 13
is a pupil enrolled in a private school in the
school division in which the pupil resides and is
unable to walk safely to school and who:
(iy is aLevelll or Level Il pupil as
defined in Part 3 of the Schools
Finance Program Regulation, or 0
(i) has a learning disability, or 0
(iii) has a physical handicap. 0
Total Eligible for Transportation Support 13

The calculation and payment of the grant shall be made using actual data in accordance

with the Shared Services Regulation applicable to the school year.

TRANS
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Appendix F

This report is in response to Trustee Glen Kruck’s inquiry at the August 29, 2011 Board meeting.
The following breakdown shows what was budgeted and spent for students with limited
financial means to participate in Senior High co-curricular and extracurricular activities in the
2010/2011 School Year. Please note that this budget was only established for the 2010/11
school year and therefore we do not have data for two complete budget years as requested.

School Budget Expenses Variance
Crocus Plains $4,400 $4,379 S21
Vincent Massey 3,700 4,143 (443)
Neelin 1,900 1,526 374
Total $10,000 $10,048 $(48)

The funds were used for field trips and extracurricular activities including fees paid for 18
Crocus Plains students and 15 Vincent Massey students to participate in extracurricular sports.
Additional consideration was given for other extracurricular activities such as Reach for the Top,
choir and for nutritional support.





Appendix G

Elements of Fi'duciary Duty

To use your best judgment

- Toactin the utmost good faith
- To protect the interests of the educational system

- To put the beneficiary’s interest first (i.e. the corporate board interest
before the trustee’s personal interest)

- To avoid conflicts of interest
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By RAY JOB

The sun spills into the windows of Linda Dinsdale’s
classroom as 20 Grade 1 immersion students care-
fully take their shiny iPads from the cart.

This morning, they’re learning about Italy in a one-
to-one tablet program that Dinsdale and others say
rivets their attention and accelerates their learning.
And it’s generating plenty of buzz beyond Brandon’s
Ecole New Era School.

“It’s taken what I already did and made it better,”
says Dinsdale, “and it gives me absolutely awesome
student engagement.”

She tells her kids to launch the World Wiki app on
their tablets. Basic information pops up including
Italy’s capital, population, ethnic groups, location on
the European continent, type of government and GDP.
Dinsdale has them first focus on the country’s flag.
She’ll have them draw it later—without a crayon or
paint box in sight—in an application called Kid Art.
One little girl ferrets out the Italian national anthem
and suddenly a faint Il Canto degli Italiani begins to
play. Dinsdale praisés the student for her curiosity.
After more discussion about the flag, she challenges
the rest of the students to find the national anthem.
‘When they’ve all played the opening bars, Dinsdale
gives them more brief instruction. Then she sends
them to Google Earth to find satellite pictures of
Rome. Not a minute later, a student proudly points to
the image on her pad. “Got it!” she beams.

There’s a strong bond between these six-year-olds
and the iPads. Colourful, kid-friendly and incredibly
portable, the tablets have no mouse to get between
students and their math, spelling, drawing and geog-
raphy. And literally all their subject materials reside
on this friendly tablet.

Dinsdale says there’s some serious learning and ped-
agogy the tablets make possible.

“As my students became familiar with the apps, and
their exploration advanced, they started doing re-
search on their own in free time. So, whatever they
were interested in—dinosaurs, dogs, Star Wars, Bey
Blades—they did the research.

“One little guy gave us
a fabulous presentation
on the entire solar sys-
tem. He went through
every planet and defined
them himself. When he
didn’t know, he would
go to the NASA app and
look it up. He was so ca-
ger to present.”
Besides engagement and inquiry, there are other rea-
sons the iPad makes a great device for students and
teachers. Take a small thing like the big colourful
fonts in the applications.

“T can walk around the room and immediately see
whether a child is on track in their spelling—without
having to lean over.”

Dinsdale says another blessing for teachers is less
time wasted in transitions between subjects simply
because “all their materials are on the iPad.” 5
Better differentiation is also possible for the kids.
After her students finished a garden project, Dinsdale
was able to offer them a half dozen visual, text and
oral presentation formats depending on which appli-
cation each child was most comfortable with.
Sceptics might see the whole idea of learning with
iPad apps as eroding solid study habits. Take a math
application, for example. You’d think it would be
easy for a child to skip the tough questions and motor
their way through an app to complete a unit.

Not so, says Dinsdale. In fact, most applications have
such colourful and engaging incentives built into
them that the “last thing a student will do” is abandon
a tough question.

“I teach them many ways to get to an answer, so if
they can’t answer a question right away, they will
pull out a manipulative or another resource to help
them. Once they’ve figured it out, they’ll enter the
answer and get the incentive built into the app for
completing that section.

“And let’s say a child is having a hard time on a cer-
tain concept. It's very easy for them to continue to
practice on the application until they get it.”
Dinsdale says one of the things she noticed as chil-
dren began using the iPads is that “learning was hap-
pening faster—mastery of concepts was happening
more faster.”

Reg Reimer, Brandon School Division’s K-12
Technology in Learning Consultant, says Ecole
New Era School took delivery of the iPads in mid-
March. Dinsdale’s colleagues, Nicole Olson ‘and

Jill Dowling, who both teach Grade 1-2 split English
classes, are also using them.

Over at King George School, Gary Sallows, who
teaches a Grade 5/6 split English class, is the fourth
teacher using the tablets. “He found that running his
iPad screen through his digital projector was even
more useful than the interactive white board activities
he was previously doing,” says Reimer. “He plans to
add the Apple TV device to his projector so his students
can wirelessly present from anywhere in the room.”
Reimer says that last May 45 teachers got an up-close
look at the iPad program through half-day inservic-
ing. “They were so impressed by how engaged the
students were throughout the entire lesson. Then, in
June, we invited parents from both schools to ob-
serve the program. The interest was so strong we’ve
expanded to five other
schools, this fall.”

But what about time?
Wouldn’t a teacher need
an inordinate amount of
it to make the switch
to a one-to-one tablet
iPad program?

Dinsdale is reassuring.
“We had some technical
issues with the wi-fi at the beginning, but the tech
people were very good at helping us out. Once things
were up and running, they were very smooth.

“And honestly, it is not a drain on time,” she says.
“I chose to do a lot of research because I was very
interested in what other schools were doing. That was
my own choice because I thoroughly enjoyed it. But
really, it didn’t take long at all to redirect things the
way I wanted them.” @
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Madame Dinsdale’s
Top 10 iPAD Apps

1. Poplet

2. Teach Me Grade 1

3. LAZ Library Readers
4. Math Bingo

5. Kid Art

6. Keynote

7. Story Kit

8. World Wiki

9. Magnetic Land
10. Google Earth






K - 8 Class Size 2011/2012

Calculation of Average Class Size

School Enrollment # Classes Sp. Ed. Enrollment Spec. # Classes

SSP LAC LS
Alexander 83 4 0 0 0 0
Betty Gibson 228 11 0 0 0 0
Earl Oxford 296 13 0 0 0 0
George Fitton 441 20 0 0 0 0
Green Acres 181 8 0 0 0 0
Harrison 317 15 0 0 0 0
J.R. Reid 231 11 0 0 0 0
King George 251 11 0 0 0 0
Kirkcaldy 356 19 0 8 0 1
Linden Lanes 341 17 0 8 0 2
Meadows 441 20 0 0 0 0
New Era 481 22 4 0 0 1
O'Kelly 199 13 0 0 0 0
Riverheights 377 19 0 0 24 3
Riverview 187 10 0 8 0 1
Spring Valley 22 1 0 0 0 0
St. Augustine 216 9 0 0 0 0
Valleyview 158 7 0 0 0 0
Waverly Park 378 18 0 0 0 0
TOTALS: 5184 248 4 24 24 8
Class Size Analysis
Classes by Group Variance Av. Class Size (11/12)  Av. Class Size (10/11)
All Classes Enrollment (including Spec. Classes) -1.02 20.90 21.92
Regular Class Enrollment (excluding Spec. Classes) -1.12 21.38 225
Special Class Enrollment -1.20 6.5 7.7
Summary

i) The overall class size decreased for K-8 schools in 2011 by 1.02 FTE students/class.

The total number of classrooms increased by twenty one (21) with an increase of 209 students (4975 to 5184).

Last year (2010/2011) the total number of classrooms increased by three (3) from the previous year with an increase
of 242 students.

ii) Regular classes decreased 1.12 FTE students/class.

The total number of classes increased by twenty two (22) with an increase of 226 students (4906 to 5132).

Last year the total number of classrooms increased by four (4) with an increase of 242 students (4664 to 4906).
iii) The special class size decreased in 2011 by 1.20 students/class.

The total number of classes decreased by one (1) with the number of students decreasing by 17 (69 to 52).
Last year the total number of classes decreased by one (1) with the number of students remaining constant (69).

September 30, 2011

H://Juanita's Files/Enrollment Summaries/Calculation of Average Class Size 11/12

Appendix |

Av. Class Size (09/10)
21.13
21.79
6.9

Av. Class Size (08/09)
20.54
21.13
7.9





K - 8 Class Size 2011/2012

Appendix J

K-8 Class Size Breakdown

School Enroliment | # of Classrooms| Grades 1-15 | 16-20| 21-25| 26 27 28 29 | 30+
Alexander 58 3 K-5 1 1 1
Betty Gibson 228 11 K-6 4 7
Earl Oxford 152 7 K-6 1 1 4 1
George Fitton 328 15 K-6 5 7 2 1
Green Acres 142 6 K-6 5 1
Harrison 257 12 K-6 4 8
J.R. Reid 177 9 K-6 2 2 5
King George 167 7 K-6 6 1
Kirkcaldy 282 15 (1 spec. ed.) [K-6 2 8 5
Linden Lanes 264 12 (1 spec. ed.) [K-6 4 8
Meadows 324 15 K-6 7 6 1 1
New Era 405 18 K-6 2 4 7 3 1 1
O'Kelly 177 12 K-7 5 5 2
Riverheights 285 15 (3 spec. ed.) [K-6 3 2 10
Riverview 187 10 (1 spec. ed.) [K-6 1 6 3
Spring Valley 22 1 1
St. Augustine 168 7 K-6 7
Valleyview 158 7 K-6 1 6
Waverly Park 302 14 K-6 5 9
Alexander 25 1 6-8 1
Earl Oxford 144 6 7-8 4 1 1
George Fitton 113 5 7-8 5
Green Acres 39 2 7-8 1 1
Harrison 60 3 7-8 3
J.R. Reid 54 2 7-8 1 1
King George 84 4 7-8 2 2
Kirkcaldy 74 4 7-8 3 1
Linden Lanes 77 5 7-8 2 1 1 1
Meadows 117 5 7-8 5
New Era 76 4 (1spec.ed.) |7-8 2 1 1
O'Kelly 22 1 7-8 1
Riverheights 92 4 7-8 2 1 1
St. Augustine 48 2 7-8 2
Waverly Park 76 4 7-8 4
Totals: 5184 248 21 74 131 8 9 2 2 1
% 8% | 30% | 53% | 3% | 4% | 1% | 1% | 0%

September 30, 2011
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Brandon School Division High School Sections
First Semester 2011/2012 - September 30, 2011

High School Class Size

1to5 6to 10
Crocus Plains
Semester 1 10 29
Neelin
Semester 1 6 10
Vincent Massey
Semester 1 1 7
Division
Semester 1 17 46

11to 15

59

23

35

117

16to 20

71

34

31

136

21to 25

68

29

53

150

26 to 30

54

8

50

112

*Lifeskills and Off Campus numbers are not included in the Neelin enroliment total.

September 30, 2011

31to35 36t040 41to45
12 0 0

2 1 0

3 2 0

17 3 0

46+ Total

Classes

0 303

2 115

4 186

6 604

Student
Seats

5743

2203

4069

12015

Appendix K

Av.Class Av.Class Variance September 30 Average

Size 11/12

18.95

19.16

21.88

19.89

Size 10/11

20.75

20.38

23.31

21.48

Enrollment Student Load
-1.80 1180 4.87
-1.22 460 4.79
-1.43 817 4.98
-1.59 2457





		October 11, 2011 (aa - cover)

		October 11, 2011 (aa - report)

		Appendix A - Policy 4053

		Appendix B - Policy 9010

		Appendix C - Policy 9019

		Appendix D - Policy 9055

		Appendix E - Agreement without signatures

		Appendix F - Student Support

		Appendix G - Board of Trustees Operations

		Appendix H - Elementary Students drop paper, embrace iPads

		Appendix I - Calculation of Average Class Size 1112

		Average Class Size



		Appendix J - Class Size Breakdown 1112 with Enrollment Numbers

		K-8 Breakdown K-7 and 7-8 Sept.



		Appendix K - Class Size High School Report 1112

		Sheet1









